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Tuesday Work Group Meeting Minutes 

January 27, 2026 
Canyon Lake Country Club Magnolia room 

 
Group Members: Larry Mensch, Sam Theodora, Dave Nickel, Susan Fitzgerald, Eric Shrader, Hugh 
Wagoner 

Major Projects: Marcus Schonabaum  

Greens Committee Liaison: Jon Keigwin - absent 

Chairperson: Larry Mensch  

Board Liaison: Bill Van Vleet - absent. 

Staff Liaisons:  Steve Schneider  - Director of Operations 

Carlos Fernandez – Field Superintendent - Present 

Guest(s): none 

Welcome and Pledge of Allegiance 

 Call to Order 

 Approval of Minutes of 11/29/25 (no December meeting to approve minutes), motion made by 
Eric Shrader and seconded by Sam Theodora. 

Chairperson Communications -   Larry Mensch  

Treasurer – Sam Theodora 

• All expenses in and checking account is balanced. No invoices due. 

Project Manager – Dave Nickel 

• 313 Man Hours for the month of January.  354 Manhours for December. 
• Thank you to Steve and Carlos for Wi-Fi for the monitor. 

Main project complete 

TWG Banquet approved for 6/25 at the Country club.  Could not verify a date from the Lodge so 
we opted for the Country Club.  Steve S. to designate final budget and possible location change 
to Lodge. 

Cart Equipment Manager – Hugh Wagoner 

• All carts were tuned up during the shutdown period. 
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• We have one cart left to repair. 
• Painted primer on the shed wood paneling. 
 

 Safety Officer – Eric Schrader 

• Safety is a main focus – reminded every Tuesday. Safety is working well. 

TWG Representative – Marcus - Absent 

New Members – Victor Vidrio 

Current & Ongoing Projects 

• Thank you for the new beverage, Cart.  Transferred utility to new cart. 
• Thank you for the new paint on the shed. 
• Access road along the creek noticed a big beaver dam eroding the road   suggesting TWG 

to help clear the road. 
• Looking at adding security gate by the bridge. 
• TWG needs 2nd helmet for chainsaw projects. 

Future Projects 

• Replace Drip Line by Street, Clean Up Curb, and Re-Do Street Entrance at Hole #16 to 
protect Sprinklers with block wall, make future plan with Green Comm. 

• Install U-Channel with Grate by Driving Range Tunnel 
• Install Drain in Practice Bunker by Tunnel 
• Repair Walking Bridge at Hole #5, Approved 
• Repair Bridge at Hole #06, In Progress  
• Donate 2 truckloads of firewood for beautification Tournament. 
• Fix TV with Mirror connection – Susan to advise. 
• Thoughts on design for expanding 18 – work with OP and Green Comm. 
• Fire extinguishers need updating. 

 

Next Meeting Tuesday, February 24th,  2026, at 1:00pm 

Meeting adjourned at 1:56pm 


