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Tuesday Work Group Meeting Minutes 
February 24, 2026 | 1:00 p.m. 

Magnolia Room 

Group Members Present: Larry Mensch, Sam Theodora & Dave Nickel, Susan Fitzgerald, Eric 
Schrader, Hugh Wagoner 
Major Projects: Marcus Shonabaum 
Green Committee Liaison: Jon Kegwin - absent 
Chairperson: Larry Mensch   
Board Liaison:  Bill Van Vleet - absent 
Staff Liaisons:  Steve Schneider – Director of Operations, Carlos Fernandez – Field Superintendent  
Golf Course Superintendent – Justin Vasquez - Absent 
Golf Pro Shop: Pat Kemball - Absent 
Guest(s): None. 

 

Welcome, Pledge of Allegiance 

• Call to Order 

• Approval of Minutes, Dave Nickels moved to approve January 2026, Sam Theodora seconded and 
all board members approved. 

 
Chairperson Communications, Larry Mensch 

• Special Projects Work Approval form is in review, Steve Scheider is adjusting the wording and will 
revise for additional review.  Agreed that email approval is ok as long as document is attached. 

 
Treasurer, Sam Theodora 

• Bank reconciled and all expenses paid and submitted. 
 
Project Manager, Dave Nickel 

• 307 February Work Hours, plus 20 additional hours during off hours 

• 24-25 people on the average attendance. 

• Footbridge is ready for the cable installation now. Sent list to Carlos of tools and supplies needed. 

• Beverage Cart – Is it possible to make a new top cover, Steve S. looking into it, as current cover 
doesn’t fit.  But not possible to paint the plastic cart.  

 
Secretary, Susan Fitzgerald 

• Banquet approved for 6/25 at the Lodge.  Susan to work with Steve Schneider regarding budget. 
 
Cart Equipment Manager, Hugh Wagoner 

• The white cart,  the cart is too fast to start. Is there anything we can do to slow down the initial 
acceleration? 

• Battery water in carts need to be more closely monitored. 
 
Safety Officer, Eric Schrader 

• No accidents this month. 
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TWG Representative, Marcus Schonabaum  

• Hole 18 stacking block wall and path, no permit needed.  Wall location is staked.   Suggest use 
pavers instead of concrete, so it would look just like the driving range.  Working on pricing.  Will 
need board  and green committee approval and time frame suggestions.  Would like to use vendor 
who did the driving range.  Further discussion needed with Marcus, Steve and Pat prior to Green 
Committee meeting. 

 
Current & Ongoing Projects 

• Prune trees overhanging cart paths, Ongoing 

• Plaque Maintenance, Ongoing 

• Splitting Wood, Ongoing 

• Fill divots, Ongoing 

• Vehicle Maintenance, Ongoing 

• Teeing Ground Detailing, Ongoing 

• Montor/ tv set up in progress 

• Split rail fence #12 to keep carts from going right of green 

• Repair Bridge at Hole #6, In progress, welder working on handrail – David Nickel 
 
Future Projects 

• Replace Drip Line by Street, Clean Up Curb, and Re-Do Street Entrance at Hole #16 

• Protect Sprinklers with Block, Future 

• Question on hole #4 – do we need further approval for the hand rail.  Steve would like a list  

• Install U-Channel with Grate by Driving Range Tunnel, Future 

• Install Drain in Practice Bunker by Tunnel, Future 

• Expand Cart Path by Hole #18 Green-Future 
 
Old Business 

• None 
 
New Business: 

• Remove pepper tree on #12 perhaps to large for our crew 

• Wood donation for Beautification Tournament (Two Truck Loads) 

• Equipment needed 

• Second helmet for chain saw use 

• scooper for leaves 20/30 quart needed 

• Plastic rakes to replace broken rakes 

• Additional  trimming hedger (electric) to be considered 

• Chain saw blade (info on side of blade tells what size chain fits) 
 
  
Next Meeting: Tuesday, March 31, 2026, at 1:00pm 
 Adjournment: 1:02 p.m. 
 


