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Board of Directors 
Regular Session Board Meeting Agenda 

Tuesday, March 3, 2026 - 6:00 P.M. 
22200 Canyon Club Drive, Canyon Lake, CA 92587 

This meeting may also be joined virtually at vm.clpoa.net 
Dial into the Zoom meeting by phone: 1-669-900-6833 

Meeting ID: 837 3700 4446 

1. Welcome and Call to Order
• Pledge of Allegiance
• Verification of Quorum

2. Approval of Minutes
• February 3, 2026
• February 17, 2026

3. Public Official Comments

4. Presentations
• Member of the Month – David Humphrey
• Community Patrol Update

5. Announcements

6. Member Comments on Non-Personnel Issues (30 minutes total and limited to 3 minutes per person)
As a member of this association, you are welcome to address the Board of Directors at Regular Open
Session Board Meetings. Please submit a written request to the clerk of the board. Please include your
Name and Tract and Lot with your written member comment. All comments shall be limited to three (3)
minutes and must be relevant to matters within the CLPOA jurisdiction. The comment section will be
limited to 30 minutes total. The Board of Directors reserve the right to limit this section of the meeting
to a time they believe is appropriate. Please note: Pursuant to Civil Code §4930, the Board of Directors
is prohibited from discussing or taking action on items not on the agenda. Therefore, if a response is
given, it will be limited to the following: the matter will be taken under advisement, the matter will be
referred to appropriate personnel or a very limited factual response will be provided.

7. Consent Agenda (Items A - B)
A. APPROVAL: Ratify Monthly Financial Statement Review (Susan Dawood)

Proposed Resolution: That the Board of Directors review and approve the monthly Financial
Statements, and all additional required information per Code Sec. 5500.

B. Report of Executive Session Actions (Andrea Moreno)
Proposed Resolution: That the Board of Directors review and approve the Executive Session
Actions, as written. 
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8. Board Action Items 

8.1 APPROVAL: FYE 26-27 Operating Budget & Fee Schedule (Susan Dawood) 
Proposed Resolution: It is recommended that the Board of Directors approve the attached Operating 
Budget as part of the Annual budget for the fiscal year beginning May 1, 2026. 

8.2 APPROVAL: FYE 26-27 Reserve Funding Approval (Susan Dawood) 
Proposed Resolution: It is recommended that the Board of Directors approve the funding levels 
presented as an integral part of the Canyon Lake Property Owners budget for the fiscal year beginning 
May 1, 2026. 

8.3 APPROVAAL: FYE 26-27 Annual Assessments (Susan Dawood) 
Proposed Resolution: It is recommended that the Board of Directors approve the annual assessment in 
the amount of $4,286.00 to be effective May1, 2026. 

8.4 28-Day Reading: Rule Revision GC.9.2 Guests of Members (Tiffany Cribbs) 
Proposed Resolution: It is recommended that the Board of Directors approve the 28-day reading to revise 
rule GC.9.2 to require hosting member reservations and accompaniment, with an exception for outside 
annual golf members, as attached. 

8.5 28-Day Reading: Rule Revision GR.2.14e No Unreasonable Disturbance (Tiffany Cribbs) 
Proposed Resolution: It is recommended that the Board of Directors approve the 28-day reading to revise 
rule GR.2.14e by removing the procedural investigation language and retaining the core prohibition on 
habitual dog barking that unreasonably disturbs the peace, as attached. 

8.6 28-Day Reading: Restaurant Facilities (Tiffany Cribbs) 
Proposed Resolution: It is recommended that the Board of Directors approve the 28-day reading of the 
proposed revisions to the Restaurant Facilities section of the Rules & Regulations as recommended by 
the Rules & Regulations Committee, as attached. 

8.7 APPROVAL: 2026 Activity Group and Club Resanctioining (Jose Montano) 
Proposed Resolution: It is recommended that the Board of Directors approve the Canyon Lake 
Community Garden Club as a sanctioned club and the Canyon Lake Co-ed Softball as an activity group 
based on the documents submitted to the Board, effective March 3, 2026, as attached.  

8.8 APPROVAL: LM.2.5 Registration is Required with State for Power Boats Larger than Eight (8) Feet in 
Length Propelled Solely by Sail (Ken Toler) 
Proposed Resolution: It is recommended that the Board of Directors approve and revise rule LM.2.5 
registration requirements, as attached. 
 

9. Association Reports 
• Board Liaison Committee Reports 
• General Manager Report (Eric Kazakoff) 
• Staff Reports, as written 

10. Board Comments 
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11. Architectural Appeals 
None. 
 

12. Next Meeting Date 
• Tuesday April 7, 2026, at 1:00 p.m. – Executive Session 
• Tuesday April 7, 2026, at 6:00 p.m. – Regular Session 

 
13. Adjournment 

 

Please be courteous and respectful to other members, Board of Directors and representatives from Management at all 
times. We ask that you do not raise hands or interrupt the Board or anyone else who may be speaking. No alcohol 
shall be permitted and/or consumed at Board meetings and/or Membership meetings. A member not adhering to 
these protocols and/or who becomes unruly may be asked to leave the meeting. Failure to comply will result in a 
special hearing with the Board where disciplinary action may be taken. 
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The Canyon Lake Property Owners Association Board of Directors (Board) met in Regular Session on 
Tuesday, February 3, 2026. President Van Vleet called the meeting to order at 6:02 p.m. Directors present 
were, Bill Medved, Lainie Cooney and Greg Doherty. Four Board members were present, Director Bill absent. 
Quorum was met. Also, present were Legal Counsel, Attorney Sean Kane; General Manager Eric Kazakoff; 
Director of Operations Steve Schneider; Director of Community Services Tiffany Cribbs; Senior Planning 
Compliance Manager Cheryl Mitchell; Community Patrol Manager Ken Toler; Recreation Manager Jose 
Montano; ACC Chairperson David Humphrey; and Clerk of the Board Andrea Moreno.  

1. Welcome and Call to Order 
Pledge of Allegiance was led member Richard Blay 
Prayer led by Canyon Lake Mayor Jeremy Smith 
Verification of Quorum by Clerk of the Board Andrea Moreno 

 
2. Approval of Minutes 

January 6, 2026 
 
MOTION/RESOLUTION: Director Doherty moved that the Board of Directors approve the Regular Session 
Board Meeting Minutes, as attached. Director Medved seconded. Four votes in favor, Director Bill absent. 
MOTION CARRIED 

 
3. Public Official Comments 

The Board heard comments from public officials. 

4. Presentations 
President Van Vleet recognized the Member of the Month – Todd and Lori Stover 
Allied Universal Security Services Chief Zachary Wells provided a Community Patrol Update.  

 
5. Announcements 

None. 

6. Member Comments on Non-Personnel Issues 
None. 
 

7. Consent Agenda (Items A - C) 
MOTION/RESOLUTION: Upon motion properly made by Director Doherty, seconded by Director Medved 
and four votes in favor, items A, B, and C were approved. Director Bill absent. MOTION CARRIED 
 
A. APPROVAL: Ratify Monthly Financial Statement Review 

MOTION/RESOLUTION: That the Board of Directors review and approve the monthly Financial 
Statements, and all additional required information per Code Sec. 5500. 

 
B. Report of Executive Session Actions 

MOTION/RESOLTUION: That the Board of Directors review and approve the Executive Session Actions, 
as written. 

C. Authorization of Liens 
MOTION/RESOLUTION: That the Board of Directors authorize the Controller or the appropriate 
personnel to record the liens against the attached Assessor Parcel Numbers in accordance with Civil 
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Code §5673 in order to secure the debt owed to the Association. 

8. Board Action Items 
8.1 28-Day Reading: LM.2.5 Registration is Required with State for Power Boats Larger than Eight (8) Feet in 

Length Propelled Solely by Sail 
MOTION/RESOLUTION: Director Cooney moved that the Board of Directors approve the 28-day reading 
to revise rule LM.2.5 registration requirements. Director Medved seconded. Four votes in favor, Director 
Bill absent. MOTION CARRIED 

8.2 28-Day Reading: Rule Revision PC.5.3 Roofing Material  
President Van Vleet removed item 8.2 for further review. 
 

8.3 APPROVAL: Rules and Regulations Committee Charter Revision 
MOTION/RESOLUTION: Director Cooney moved that the Board of Directors approve the revision of the 
Rules and Regulations Committee Charter to remove the alternate position and establish a committee 
structure consisting of seven (7) permanent members with no alternates. President Van Vleet seconded. 
Four votes in favor, Director Bill absent. MOTION CARRIED 
 

8.4 APPROVAL: Sanction Club/Activity Group Policy Revisions – Addition of Section 3.4 
MOTION/RESOLUTION: Director Cooney moved that the Board of Directors approve the proposed 
revisions to the Sanction Club & Activity Group Policy to add Section 3.4. Director Medved seconded. Four 
votes in favor, Director Bill absent. MOTION CARRIED 
 

8.5 APPROVAL: 2026 Activity Group/Club Resanctioning 
MOTION/RESOLUTION: Director Medved moved that the Board of Directors approve all the listed clubs 
and activity groups based on the documents submitted previously to the Board. Director Doherty 
seconded. Four votes in favor, Director Bill absent. MOTION CARRIED 
 

8.6 APPROVAL: Reserve Funding to “Year 4” Pavement Engineering Services 
MOTION/RESOLUTION: Director Medved moved that the Board of Directors approve entering into a 
contract for the “Year 4” pavement engineering services as described, in the amount of $79,858.00 to come 
from the Road Reserve Fund 03-6700. Director Doherty seconded. A roll call vote was held. Four votes in 
favor, Director Bill absent. MOTION CARRIED 
 

8.7 APPROVAL: CIP Funding for Country Club Backup Generator 
MOTION/RESOLUTION: President Van Vleet moved that the Board of Directors approve $61,700.00 
plus a 10% contingency from the CIP fund, 05-670 for a back up generator at the Country Club. 
Director Medved seconded. A roll call vote was held. Four votes in favor, Director Bill absent. 
MOTION CARRIED 
 

8.8 APPROVAL: Committee Appointment – Lake Advocacy Committee Chairperson 
MOTION/RESOLUTION: Director Medved moved that the Board of Directors approve the 
appointment of Don Wilson as the Lake Advocacy Committee chairperson. Director Doherty 
seconded. Four votes in favor, Director Bill absent. MOTION CARRIED 

 
9. Association Reports 

Board Liaison Committee Reports. 
General Manager Eric Kazakoff provided an association report. 
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Staff Reports, as written. 

10. Board Comments 
 Directors provided board comments. 

 
11. Architectural Appeals 

None. 
 

12. Next Meeting Date 
Tuesday March 3, 2026, at 1:00 p.m. – Executive Session 
Tuesday March 3, 2026, at 6:00 p.m. – Regular Session 

 
13. Adjournment 

MOTION/RESOLUTION: Director Cooney moved to adjourn the meeting. Director Medved seconded. 
Meeting adjourned at 6:54 p.m. 
 
Minutes approved: ________________________________ Approved on: _______________________ 
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The Canyon Lake Property Owners Association Board of Directors (Board) met in Regular Session on 
Tuesday, February 17, 2026. President Bill Van Vleet called the meeting to order at 6:00 p.m. Directors 
present were Jeff Bill, Bill Medved and Lainie Cooney. Four Board Members were present; Director Greg 
Doherty was absent. Quorum was met. Also present were General Manager Eric Kazakoff; Director of 
Finance Susan Dawood, Director of Operations Steve Schneider, Director of Food & Beverage Paul de la 
Vega and Clerk of the Board Andrea Moreno. 
 
1. Welcome and Call to Order 

Pledge of Allegiance was led by member Alex Cook      
Quorum was verified by Clerk of the Board Andrea Moreno.  
 

2. Presentations 
Budget Overview 
Director of Finance Susan Dawood presented an overview of the draft 2026-2027 budget on behalf of 
the Finance Committee. The Board held discussion.  
 

3. Member Comments on Non-Personnel Issues 
The Board heard member comments.  
 

4. Next Meeting Date 
• Tuesday, March 3, 2026, at 1:00 p.m. – Executive Session  
• Tuesday, March 3, 2026, at 6:00 p.m. – Regular Session  

 
5. Adjournment 

MOTION/RESOLUTION: Director Cooney moved to adjourn the meeting. Director Bill seconded. 
Meeting adjourned at 7:10 p.m. 
 

 
Minutes approved: _____________________________ Approved on: _______________________ 
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CANYON LAKE PROPERTY OWNERS ASSOCIATION 
OPEN SESSION MEETING 

          March 3, 2026 
 

 

Page 1 of 1 

TO:  Board of Directors 
 
FROM: Controller  
 
RE:  Monthly Financial Statement Review 
 
Background 
 

5500. 

 Per Davis Stirling Code 5500 the Board shall:  do all of the following: 

(a) Review, on a monthly basis, a current reconciliation of the association’s operating accounts. 

(b) Review, on a monthly basis, a current reconciliation of the association’s reserve accounts. 

(c) Review, on a monthly basis, the current year’s actual operating revenues and expenses compared to the 
current year’s budget. 

(d) Review, on a monthly basis, the latest account statements prepared by the financial institutions where 
the association has its operating and reserve accounts. 

(e) Review, on a monthly basis, an income and expense statement for the association’s operating and 
reserve accounts. 

(f) Review, on a monthly basis, the check register, monthly general ledger, and delinquent assessment 
receivable reports. 

Fiscal Impact 

None 

Recommendation: 

Staff recommends that the Board review all financial documents that have been uploaded to the CLPOA 
drop box per Davis Sterling Code Section 5500.  In addition, Staff recommends that the Board of Directors 
review and approve the attached Financial Statement for the latest monthly close.  

_______________________  

Susan C. Dawood, Controller  
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Page 1 of 1 

Date: March 3, 2026   
 
From: Andrea Moreno 
 
APPROVAL: CLPOA Report of Executive Session  
 
 
On behalf of the CLPOA Board of Directors, please see the Report of Executive Session for the 
Board Meeting held on Tuesday, March 3, 2026. The meeting was called to order at approximately 
12:30 p.m. Items discussed during this session included: 
 
Legal Matters - The Board of Directors and management received an update from legal counsel 
regarding Association matters. In addition, the Board held discussion on two (2) legal item(s). 
 
3rd Party Contract/Agreement - The Board of Directors and management held discussion on 
thirteen (13) third party contract/agreements pending with the Association during this meeting. 
 
Personnel Matters - The Board of Directors and management held discussion on pending 
personnel matters during this meeting. 
 
The meeting concluded at or before 5:30 p.m. 
 
Andrea Moreno 
Clerk of the Board 
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CANYON LAKE PROPERTY OWNERS ASSOCIATION 
OPEN SESSION MEETING 
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Page 1 of 1 

TO:  Board of Directors 
 
FROM: Director of Finance  
 
RE:  FYE 26-27 Operating Budget & Fee Schedule 
 
Background 
The attached operating budget for FY 2026-2027 is presented for approval by the 
Board.  The proposed Operating Budget and Fee Schedule (see Attachments) has been 
reviewed and recommended by Management, Finance Committee, and Board 
Members. 

 

Fiscal Impact 

The fiscal impact of the proposed Operating Budget is a net subsidy of $15,357,693 

Recommendation 

It is recommended the Board of Directors approve the attached Operating Budget as 
part of the Annual Budget for the Fiscal Year beginning May 1, 2026. 

 

 

___________________________  

Susan C. Dawood, Controller 
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CANYON LAKE PROPERTY OWNERS ASSOCIATION
SCHEDULE OF FEES

 FISCAL YEAR ENDING APRIL 30, 2026
 For the Fiscal Year                                                                 
May 1, 2026 through                            

April 30, 2027 
ADMINISTRATIVE COSTS, FEES AND PERMITS

COLLECTION COSTS:
INSTALLMENT FEES WITH CLPOA APS PROGRAM 7.00 
INSTALLMENT FEE 12.00 
LATE CHARGES 10%
INTENT TO LIEN CHARGE 115.00 
LIEN FEES 425.00 
FILE PREP FOR COLLECTION SERVICE/SMALL CLAIMS 115.00 
BAD CHECK CHARGES (NSF FEES) 45.00 
INTEREST ON DELINQUENCIES 12%

ESCROW FEES:
CALIFORNIA FORM 4528 PREMIER ESCROW PACKAGE (Includes Bank Owned) 600.00 
        ( ARTICLES OF INCORPORATION,CC&R's, By-Laws, - 
         Operating Rules & Regulations, Operating Budget, - 
         Notice of Violations, Minutes of Regular Board Meetings, - 
         Required Statement of Fees (Demand Letter), Financial Statements) - 
ITEMIZED FORMS (not included in standard escrow package):
INSURANCE DECLARATION PAGE 40.00 
LENDER QUESTIONAIRE (Custom add $50) 250.00 
LITIGATION (Disclosure) 45.00 
UPDATED REQUIRED STATEMENT OF FEES (Demand Letter) 95.00 
REQUIRED STATEMENT OF FEES (Demand Letter) 250.00 
ADDITIONAL ESCROW FEES (not included in standard escrow package):
EXPEDITED RUSH SERVICE (within 2 business days) 115.00 
REFINANCE STATEMENT OF FEES (Demand Letter, does not include 100.00 
             Association documents)
ESCROW TRANSFER FEE 450.00 

OTHER ADMINISTRATIVE FEES:
COPYING (including CC&R's) - PER PAGE-BLACK AND WHITE - 
COPYING (including CC&R's) - PER PAGE-COLOR 1.00 
COPYING (Sanctioned Club Rate) - PER PAGE-BLACK AND WHITE - 
COPYING (Sanctioned Club Rate) - PER PAGE-COLOR - 

MEMBERSHIP FEES - MISCELLANEOUS:
GUEST LIST - PARTY LIST LESS THAN 24 HRS EXPEDITE FEE (removed) - 
LEASE FEE 215.00 
LEASE FEE - RENEWAL 105.00 
LEASE FEE - AMENDMENT FEE (changes made after 30 days of submittal) 65.00 
LOST/STOLEN ID CARD OR DECAL 65.00 
LOST/STOLEN ID CARD OR DECAL(Car and e-bikes 65.00 
PERIMETER GATE ACCESS  (Key Deposit) 125.00 
OUTSTANDING ID / DECAL (per item) 125.00 
RFID Replacements 20.00 
PERMITS:
     CONTRACTOR PASSES - (calendar year) 290.00 
     GARAGE SALE (Limit 3 per Year) 40.00 

OPERATIONAL
MAINTENANCE:

LABOR PER HOUR PER PERSON (including Show up time, Event Setup, Teardown, & Monitoring) 55.00 
LABOR PER HOUR PER PERSON (Emergency  After 5PM, Mon-Sun) 80.00 
HEAVY EQUIPMENT AND SUPPLIES At Cost

ACC FILING FEES AND PERMITS
FILING FEES (Fee/Bond):
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CANYON LAKE PROPERTY OWNERS ASSOCIATION
SCHEDULE OF FEES

 FISCAL YEAR ENDING APRIL 30, 2026
 For the Fiscal Year                                                                 
May 1, 2026 through                            

April 30, 2027 
ANNUAL FILING FEE, NEW PROJECTS 274.00 
PERMIT EXTENSION FEE AFTER ONE YEAR 274.00 
NEW HOME/FILING FEE/BOND 356.00 / 3579.00
ADDITION OVER 1,000 SQ. FT./FILING FEE/BOND 274.00 / 2386.00
ADDITION UNDER 1,000 SQ. FT./FILING FEE/BOND 274.00 / 1193.00
DOCK (new or replacements) /FILING FEE/BOND 274.00 / 1193.00
DOCK - REMOVAL BOND 1,193.00 
SEAWALL & APPURTENANT STRUCTURE /FILING FEE/BOND 274.00 / 1193.00
VARIANCE / LICENSE AGREEMENT FEE (APPLICATION, FILING & RECORDING FEE) 284.00 
SHORELINE LICENSE AGREEMENT FEE 284.00 

PERMITS:
NEW HOME 3,579.00 
ADDITION OVER 1,000 SQ. FT 2,386.00 
ADDITION LESS THAN 1,000 SQ. FT 1,193.00 

REVISIONS/CHANGES TO CURRENT PERMIT:
AFTER 60 DAYS FROM PERMIT APRROVAL - PER INCIDENT 170.00 
NEW ADDITIONAL ITEMS TO CURRENT PERMIT 170.00 

OTHER ACC FEES:
SELF HELP REPAIR ADMINISTRATION FEE 274.00 
SELF HELP REPAIR At Cost 

REGISTRATION FEES
VESSELS - MOTORIZED 62.00 
VESSELS 15.00 

LAKE USE FEES — ANNUAL
POWER — 3 - 25 HP 160.00 
POWER — 26 + HP 320.00 
NOTE: LAKE USE FEE DOES NOT INCLUDE REGISTRATION FEE.

BOAT MOORAGE
ANNUAL WITH ELECTRIC 1,812.00 
ANNUAL WITHOUT ELECTRIC 1,704.00 
(If you pay monthly you must pay via APS with $5.00 installment charge)

FACILITY RENTAL — HOURLY OR DAILY
COMMON AREA ROOM USE FEE: (MEMBER/CLUB RATE)

COMMUNITY GARDEN PLOT FEE (annual) 110.00 
HOLIDAY HARBOR AMPITHEATER (Weekdays) 290.00 
HOLIDAY HARBOR AMPITHEATER (Weekends) 575.00 
ROADRUNNER PARK (PAVILION) - DAILY 95.00 
HOLIDAY HARBOR (PAVILLION ) - DAILY 65.00 
HOLIDAY HARBOR (SNACK BAR) - DAILY 135.00 
HOLIDAY HARBOR EAST PAVILION - DAILY 95.00 
HOLIDAY HARBOR  DEPOSIT (refundable) 290.00 
INDIAN BEACH PAVILION 1 65.00 
INDIAN BEACH PAVILION 2 65.00 
INDIAN BEACH STAGE (with/electricity/no electricity) 120.00 / 90.00
SIERRA PARK PAVILION 1 65.00 
SIERRA PARK PAVILION 2 65.00 
EASTPORT ACTIVITY ROOM - DAILY (MEMBERS) M-S 90.00 
EASTPORT ACTIVITY ROOM - DAILY (CLUBS) M-S - 
EASTPORT SNACK BAR - DAILY 180.00 
EASTPORT  DEPOSIT (Refundable) 290.00 
ACCESS TO POA CONTROLLED UTILITY OUTLETS (per site daily) 65.00 
        ( drought restrictions may apply)
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CANYON LAKE PROPERTY OWNERS ASSOCIATION
SCHEDULE OF FEES

 FISCAL YEAR ENDING APRIL 30, 2026
 For the Fiscal Year                                                                 
May 1, 2026 through                            

April 30, 2027 
GAULT FIELD LIGHT FEE - NON LEAGUE RELATED - PER HOUR 55.00 
GAULT FIELD FIELD FEE - NON LEAGUE RELATED RESERVATION - PER FIELD 65.00 
GAULT FIELD LEAGUE/CLUB  FEE (per game) 15.00 
STORAGE UNIT RENTALS - PER SQ. FT. 0.70 

LODGE USE FEE: (MEMBER RATE)
HOLIDAY BAY ROOM - DAILY (Up to 5 hours) (FRI-SUN)/(MON-FRI until 5:00) 275.00 / 850.00
POOL VIEW ROOM - DAILY (Up to 5 hours) (FRI-SUN)/(MON-FRI until 5:00) 175.00 / 450.00
PRIVATE DINING ROOM - DAILY (up to 5 hours) 315.00 
SUNSET BEACH ROOM - DAILY (Up to 5 hours) (FRI-SUN)/(MON-FRI until 5:00) 115.00 / 345.00
SUNSET LOUNGE HALF OF OUTDOOR DINING AREA (up to 2 hours) 1,085.00 
FRONT LAWN - DAILY (Up to 5 hours) 1085.00 / 1600.00
FACILITY RATE FOR ADDITIONAL HOURS /AFTER HOURS CLEAN-UP (AFTER 10PM) 175.00 / 340.00
BAR SET UP FEE 175.00 
SPECIAL EVENT STAFF SUPPORT (NON-BANQUET) - PER HOUR PER PERSON 57.00 

* Table Linens fee may apply At cost
** All Reservations are subject to availability and management approval

LODGE USE FEE: (CLUB RATE)
HOLIDAY BAY ROOM - DAILY (Up to 5 Hours) (FRI-SUN)/(MON-FRI until 5:00) 850.00 
PRIVATE DINING ROOM - DAILY (up to 5 hours) 315.00 
POOL VIEW ROOM - DAILY (Up to 5 hours) (FRI-SUN)/(MON-FRI until 5:00) 450.00 
SUNSET BEACH ROOM - DAILY (Up to 5 hours) (FRI-SUN)/(MON-FRI until 5:00) 335.00 
SUNSET LOUNGE HALF OF OUTDOOR DINING AREA (up to 2 hours) 545.00 / 1085.00
FRONT LAWN  & TRELLIS - DAILY (Up to 5 hours) 545.00 / 1085.00
FACILITY RATE FOR ADDITIONAL HOURS /AFTER HOURS CLEAN-UP (AFTER 10P) 175.00 / 340.00
BAR SET UP FEE 175.00 
SPECIAL EVENT STAFF SUPPORT (NON-BANQUET) - PER HOUR PER PERSON 57.00 

* Table Linens fee may apply
** All Reservations are subject to availability and management approval

LODGE USE FEE: (OUTSIDE ENTITIES/NON-MEMBER RATE)
HOLIDAY BAY ROOM - DAILY (Up to 5 hours) (FRI-SUN) 2,170.00 
HOLIDAY BAY ROOM - DAILY (Up to 5 hours) (MON-FRI 5P) 1,625.00 
POOL VIEW ROOM - DAILY (Up to 5 hours) (FRI-SUN) 1,085.00 
POOL VIEW ROOM - DAILY (Up to 5 hours)  (MON-FRI 5P) 815.00 
SUNSET BEACH ROOM - DAILY (Up to 5 hours) (FRI-SUN) 545.00 
SUNSET BEACH ROOM - DAILY (Up to 5 hours) (MON-FRI 5P) 435.00 
PRIVATE DINING ROOM- DAILY (5 hrs)
(Fee waived with $5,000 Food/Bev order in Holiday Bay Room
or $750 Food/Bev in Private Dining Room) 545.00 
FRONT LAWN & TRELLIS - DAILY (Up to 5 hours) 3,255.00 
SUNSET LOUNGE HALF OF OUTDOOR DINING AREA (up to 2 hours) 2,170.00 
FACILITY ROOM RATE FOR ADDITIONAL HOURS, PER ROOM 325.00 
AFTER HOURS CLEAN-UP (AFTER 10P) 540.00 
BAR SET UP FEE 175.00 
STANDARD CLEAN UP FEE / SETUP-TEAR DOWN

- HOURLY PER PERSON 57.00 
- HOURLY PER PERSON  AFTER 5P MON-SUN 77.00 

SPECIAL EVENT STAFF SUPPORT (Non-Banquet)- PER HOUR 41.00 
* Table Linens fee may apply At cost

** All Reservations are subject to availability and management approval
COUNTRY CLUB USE FEE: (MEMBER AND CLUB RATE)

DINING ROOM  - DAILY (Up to 5 hours) (FRI-SUN)
(Fee waived w/$1,500 minimum Food/Bev order) 1,500.00 
DINING ROOM  - DAILY (Up to 5 hours) (FRI-SUN)/(MON-FRI 5:00) 750.00 
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CANYON LAKE PROPERTY OWNERS ASSOCIATION
SCHEDULE OF FEES

 FISCAL YEAR ENDING APRIL 30, 2026
 For the Fiscal Year                                                                 
May 1, 2026 through                            

April 30, 2027 
PATIO  - DAILY (Up to 5 hours) (FRI-SUN)/(MON-FRI 5:00) 1,000.00/500.00
MAGNOLIA ROOM - (Up to 5 hours) (FRI-SUN)/(MON-FRI 5:00) 180.00 / 0.00
FACILITY RATE FOR ADDITIONAL HOURS 110.00 
STANDARD CLEAN UP FEE / SETUP-TEAR DOWN 57.00 / 77.00

- HOURLY PER PERSON/after 5 pm Mon-Sun
* Table Linens fee may apply

** All Reservations are subject to availability and management approval
COUNTRY CLUB USE FEE: (OUTSIDE ENTITIES/ NON-MEMBER RATE) 

DINING ROOM  - DAILY (Up to 5 hours) (FRI-SUN)
(Plus a $2,000 minimum Food/Bev order) 670.00 
DINING ROOM  - DAILY (Up to 5 hours)  (MON-FRI 5PM)
(Plus a $1,000 minimum Food/Bev order) 310.00 
PATIO  - DAILY (Up to 5 hours) (FRI-SUN)
(Plus a $2,000 minimum Food/Bev order) 465.00 
PATIO  - DAILY (Up to 5 hours)  (MON-FRI 5P)
(Plus a $1,000 minimum Food/Bev order) 310.00 
MAGNOLIA ROOM - (Up to 5 hours) (FRI-SUN)
(Plus a $750 minimum Food/Bev order) 284.00 
MAGNOLIA ROOM - (Up to 5 hours) (MON-FRI 5P)
(Plus a $100 minimum Food/Bev order) 130.00 
FACILITY RATE FOR ADDITIONAL HOURS 110.00 
STANDARD CLEAN UP FEE / SETUP-TEAR DOWN 57.00 / 77.00

* Table Linens fee may apply At cost
** All Reservations are subject to availability and management approval

EVENT SECURITY
EVENT SECURITY OFFICER - PER HOUR PER PERSON 50.00 
        -(as recommended by manager of facility)

EQUESTRIAN CENTER — MONTHLY
PIPE STALL (12 X 24 feet) 250.00 
PIPE STALL (16 X 24 feet) 289.00 
PIPE STALL (24 X 24 feet) 346.00 
BARN (12 X 16 feet) 409.00 
BARN (12 X 24 feet) 545.00 
BARN (14 X 24 feet) 591.00 

EQUESTRIAN CENTER — OTHER
BLANKETING FEE 55.00 
BLANKETING FEE (1/2 day) 28.00 
TRAILER STORAGE FEE 72.00 
SPECIAL NEEDS FEEDING CHARGE (PER REQUEST) TBD
SHAVINGS 10.00 
BERMUDA PER FLAKE Market Price 
ALFALFA PER FLAKE Market Price 
TIMOTHY PER FLAKE Market Price 
ORCHARD PER FLAKE Market Price 

CAMPGROUND — DAILY (Sunday-Thursday)
LAKEFRONT WITH WATER, ELECTRIC & SEWER 55.00 
OFF-WATER WITH WATER, ELECTRIC & SEWER 50.00 
TENT SITES 43.00 
WINTER RATE DISCOUNT ON ABOVE RATES (10.00) 
EXTRA CAR FEE - 
DAY CAMP (8:00 A.M. - 6:00 P.M.) - 

CAMPGROUND — (Friday-Saturday)
LAKEFRONT WITH WATER, ELECTRIC & SEWER 61.00 
OFF-WATER WITH WATER, ELECTRIC & SEWER 55.00 
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CANYON LAKE PROPERTY OWNERS ASSOCIATION
SCHEDULE OF FEES

 FISCAL YEAR ENDING APRIL 30, 2026
 For the Fiscal Year                                                                 
May 1, 2026 through                            

April 30, 2027 
TENT SITES 50.00 
WINTER RATE DISCOUNT ON ABOVE RATES (10.00) 
EXTRA CAR FEE - 
DAY CAMP (8:00 A.M. - 6:00 P.M.) - 

CAMPGROUND — HOLIDAY RATES
LAKEFRONT WITH WATER, ELECTRIC & SEWER 71.00 
OFF-WATER WITH WATER, ELECTRIC & SEWER 66.00 
TENT SITES 61.00 
EXTRA CAR FEE - 
DAY CAMP (8:00 A.M. - 6:00 P.M.) - 

OTHER CAMPGROUND FEES:
CAMPGROUND DUMP FEE 15.00 

POOL FEES:
SWIM INSTRUCTION PER SESSION 80.00 
AQUA FITNESS - DAILY 3.25 
AQUA FITNESS - MONTHLY 40.00 
AQUA FITNESS - PUNCH CARD 10 PUNCHES 26.00 
ADVANCED SWIM (per session) 70.00 

GREEN FEES — ANNUAL
ANNUAL MEMBER - INDIVIDUAL 2,796.00 
ANNUAL MEMBER - 2 PERSON MEMBERSHIP  (Same tract/lot; each person must have current POA card) 4,560.00 
ANNUAL MEMBER - FAMILY ( After two adults each person must be under 21 years old) (Same tract/lot; each person must have current POA
card) 5,238.00 
ANNUAL MEMBER - JUNIOR (17 and under) 792.00 
OUTSIDE (NON - MEMBER)  RATES
OUTSIDE ANNUAL - INDIVIDUAL (Cart extra fee) 3,968.00 
OUTSIDE ANNUAL -  FAMILY (Couples & children 17 and under, Cart extra fee) 6,504.00 
OUTSIDE ANNUAL - JUNIOR (17 and under) 1,176.00 
INITIATION FEES (One time charge) - 
(If you pay monthly you must pay via APS with $5.00 installment charge)
OUTSIDE BASE PAY FOR PLAY ANNUAL-Membership fee 864.00 
OUTSIDE PAY FOR PLAY PER ROUND 32.00 

GREEN FEES — DAILY
PRIME TIME:
18 HOLE (weekday / weekend) 55.00 / 63.00
9 HOLE ( weekday / weekend) 36.00 / 42.00
JUNIOR (weekday / weekend) 19.00 / 26.00
TWILIGHT:
TIMES CHANGES SEASONALLY - REFER TO TIMES POSTED AT THE GOLF SHOP
18 HOLE (weekday / weekend) 48.00 / 54.00
9 HOLE ( weekday / weekend) 37.00 / 44.00
JUNIOR (weekday / weekend) 19.00 / 25.00
SUPER TWILIGHT:
TIMES CHANGES SEASONALLY - REFER TO TIMES POSTED AT THE GOLF SHOP
18 HOLE (weekday / weekend) 33.00 / 38.00
JUNIOR (weekday / weekend) 16.00 / 20.00
OTHER:
ANY PLAY LESS THAN 9 HOLES (TOURNAMENTS) 11.00 
20 ANYTIME ROUNDS - 18 HOLE (valid for 2 years from date of issuance) 935.00 
20 ANYTIME ROUNDS - 9 HOLE (valid for 2 years from date of issuance) 612.00 
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CANYON LAKE PROPERTY OWNERS ASSOCIATION 
OPEN SESSION MEETING 

March 3, 2026 
 

 

Page 1 of 1 

TO:  Board of Directors 
 
FROM: Director of Finance 
 
RE:  FYE 26-27 Reserve Funding Approval 
 
Background 
Only the Board can authorize the expenditure of reserve funds.  The requested 
budgeted contributions for the Repair and Replacement Reserve is $3,113,716, the 
requested contribution for the Road Reserve is $2,000,000 and the requested annual 
budgeted contributions for the Capital Improvement Fund is $100,000. 

 

Fiscal Impact 

The fiscal impact of the proposed projects has been contemplated and incorporated 
into the Budget for Fiscal Year 2026-2027. 

 

  

Recommendation 

It is recommended the Board of Directors approve the funding levels presented as an 
integral part of the Canyon Lake Property Owners budget for the fiscal year beginning 
May 1, 2026. 
 

___________________________  

Susan C. Dawood, Controller 

 
 
 

44



  
 
 

CANYON LAKE PROPERTY OWNERS ASSOCIATION 
OPEN SESSION MEETING 

March 4, 2025 
 

 
 

Page 1 of 1 

TO:  Board of Directors 
FROM: Director of Finance 
RE:  FYE 26-27 Annual Assessments 
 
Background 
To comply with the California civil Code and ensure that the members receive proper 
notification of the upcoming annual assessment, it is necessary for the Board of 
Directors to approve the annual assessment for FY ’26-27. The Finance Committee 
and Managers of the CLPOA have previously approved and presented an Operating 
and Reserve Fund Contribution Budget to the Board. A final approval for the resulting 
combined annual assessment amount of $4,286 for fiscal year ‘26-27 is now being 
requested. 

Fiscal Impact 

 

Recommendation 

It is recommended the Board of Directors approve the annual assessment in the 
amount of $4,286 to be effective May 1, 2026.  

 

___________________________  

Susan C. Dawood, Director of Finance 

 

Summary of Charges

ANNUAL PER UNIT 26-27 PER UNIT 25-26
Regular Assessment

Operating 15,357,693      3,200                   3,188           
-                       

Contributions to Capital:
Repair and Replacement Reserve 3,113,716        649                      554              
Road Reserve 2,000,000        417                      417              
Capital Improvement Project 100,000           21                        42                

20,571,409      4,286                   4,200           Prior Year
86                Increase per year

Monthly 357$                    7$                Increase per month
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Discussion Item 
March 2026 

 

 

Page 1 of 2 

Date: March 3, 2026 
 
To: Board of Directors 
 
From: Tiffany Cribbs, Director of Community Services 
 
RE: 28 Day Reading, GC.9.2 Guests of Members 
 
 
Background 
Currently, GC 9.2 rule permits guest play on the golf course without requiring the hosting member 
to be present. This differs from guest requirements for other Canyon Lake POA amenities, which 
generally require member accompaniment. 
 
The Rules & Regulations Review Committee recommends revising the rule to require that 
reservations be made by the hosting member and that guests be accompanied by the hosting 
member, except in the case of outside annual golf members. The revision provides clarity and 
consistency across amenities while preserving an operational exception.  
 
Fiscal Impact 
No direct fiscal impact. 
 
Recommendation 
It is recommended that the Board of Directors approve the 28 Day Reading to revise rule GC 9.2 to require 
hosting member reservations and accompaniment, with an exception for outside annual golf members.  

 
Director of Community Services 
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Discussion Item 
March 2026 

 

 

Page 2 of 2 

Current Rule:  
GC.9.2 Guests of Members - Reservations must be made by hosting Member only.  
 
Proposed Revision:  
GC 9.2 – Guests of Members: Reservations must be made by the hosting member. Guests must be 
accompanied by the hosting member unless the guest is an outside annual golf member. 
 
Proposed Revised Rule: 
GC 9.2 – Guests of Members: Reservations must be made by the hosting member. Guests must be 
accompanied by the hosting member unless the guest is an outside annual golf member. 
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Discussion Item 
March 2026 

 

 

Page 1 of 2 

Date: March 3, 2026 
 
To: Board of Directors 
 
From: Tiffany Cribbs, Director of Community Services 
 
RE: 28 Day Reading, GR.2.14e No Unreasonable Disturbance (Dog Barking) 
 
 
Background 
Rule GR 2.14e prohibits habitual dog barking that unreasonably disturbs the peace and quiet of 
the neighborhood. The current rule also includes a detailed investigation process outlining how 
Community Patrol must respond to complaints. 
 
The Rules & Regulations Review Committee determined that including procedural investigation 
language within the rule can create enforcement challenges, particularly when alternative 
evidence is provided by residents. The recommended revision removes the second sentence and 
subsequent bullet points outlining the investigation process, while retaining the core prohibition 
on unreasonable disturbance. 
 
Fiscal Impact 
No direct fiscal impact. While the removal of procedural language could result in reduced fine 
revenue, the revision is expected to support more consistent enforcement and reduce appeals. 
 
Recommendation 
It is recommended that the Board of Directors approve the 28 Day Reading to revise to Rule GR 2.14e by 
removing the procedural investigation language and retaining the core prohibition on habitual dog barking 
that unreasonably disturbs the peace. 

 
Director of Community Services 
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March 2026 

 

 

Page 2 of 2 

Current Rule:  
GR.2.14e No Unreasonable Disturbance - No dog shall be allowed to habitually bark, whine, howl or 
engage in similar conduct that unreasonably disturbs the peace and quiet of the neighborhood. A 
Community Patrol Officer may investigate the barking, whining, or noise based upon the following 
criteria: 

• Patrol driver parks two (2) to three (3) houses from address of complaint. 
• Listens and observes to determine where the barking is coming from. 
• After listening and observing, an attempt is made to contact the resident. A warning citation 
• will be issued. 
• If second call / complaint is received, same procedure is applied as described in the previous 
• paragraphs and the resident is cited. 

 

Proposed Revisions:  
GR.2.14e No Unreasonable Disturbance - No dog shall be allowed to habitually bark, whine, howl or 
engage in similar conduct that unreasonably disturbs the peace and quiet of the neighborhood. A 
Community Patrol Officer may investigate the barking, whining, or noise based upon the following 
criteria: 

• Patrol driver parks two (2) to three (3) houses from address of complaint. 
• Listens and observes to determine where the barking is coming from. 
• After listening and observing, an attempt is made to contact the resident. A warning citation 
• will be issued. 
• If second call / complaint is received, same procedure is applied as described in the previous 
• paragraphs and the resident is cited. 

 

Proposed Revised Rule: 
GR.2.14e No Unreasonable Disturbance - No dog shall be allowed to habitually bark, whine, howl or 
engage in similar conduct that unreasonably disturbs the peace and quiet of the neighborhood. 
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Action Item 
March 3, 2026 

 

 

Page 1 of 10 

Date: March 3, 2026 
 
To: Board of Directors 
 
From: Tiffany Cribbs, Director of Community Services 
 
RE: 28 Day Reading – Restaurant Facilities  
 
Background 
The Rules & Regulations Review Committee evaluated the Restaurant Facilities section of the Rules & 
Regulations and identified duplicative and procedural content that is more operational in nature than 
regulatory. The current section includes redundant provisions (Sections 4, 5, 6, and 7), detailed internal 
procedures, and dispersed dress code requirements that reduce clarity and consistency. 
 
The Committee recommends restructuring the section to focus on enforceable standards, consolidating 
dress code requirements into a single section titled “Dress Code Policy for Lodge/Country Club,” clarifying 
alcohol consumption restrictions, and relocating and revising the funeral/celebration of life provision for 
improved organization and clarity. 
 
Fiscal Impact 
There is no fiscal impact associated with these rule revisions. 
 
Recommendation 
It is recommended that the Board of Directors approve the 28 Day Reading of the proposed revisions to the 
Restaurant Facilities section of the Rules & Regulations as recommended by the Rules & Regulations Review 
Committee. 
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March 3, 2026 
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RESTAURANT FACILITIES (RF) 
 

NOTICE TO ALL MEMBERS: NOTICE TO ALL MEMBERS: Sections of this Property Owner’s Manual include 
references to certain fees and / or costs that are required to be charged as approved by the Canyon Lake 
Property Owners Association (CLPOA). Failure to comply with any of these as set forth herein may result 
in applicable fine(s). For additional information, refer to the Schedule of Fees and Fines. 
 

SECTION I – INTRODUCTION 
The CLPOA owns and operates two restaurants, the Canyon Lake Country Club Bar & Grill (Country Club) 
and the Canyon Lake Lodge (Lodge). The Lodge facility consists of the building, decks, and walkways around 
it. The Country Club facility consists of the building, patio, and bar area. These rules have been established 
for both restaurants. The rules are to be adhered to by all members and guests. Anyone who refuses to 
comply shall be declined service and / or may be asked to leave at the discretion of management. NOTE: 
Rules relating to the service or consumption of alcoholic beverages are requirements from Alcohol 
Beverage Control (ABC) and therefore must be obeyed by law without exception. 

 

SECTION II - RULES FOR RESTAURANTS 

RF.2.1 Only Persons Twenty-One Years of Age or Older Allowed to Purchase or Consume Alcoholic 
Beverages 

No persons under the age of twenty-one (21) years will be permitted to purchase or consume alcoholic 
beverages in the Country Club or Lodge facilities premises. 
 

RF.2.2 Only Persons Twenty-One Years of Age or Older Allowed to Sit at Bar 

Persons under the age of twenty-one (21) years may not sit at the bar at the Country Club or Lodge 
facilities. 
 

RF.2.3 No Alcoholic Beverages Allowed to Leave Premises 

No alcoholic beverages will be permitted to leave the premises. NOTE: Alcoholic beverages have to be 
consumed within the boundaries of the Country Club & Golf Course or Lodge facilities. 
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Action Item 
March 3, 2026 
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RF.2.4 Right to Refuse Service 

Service may be refused to any intoxicated or unruly member and / or guest. 

  

RF.2.5 Golf Cart Parking in Designated Areas Only 

All golf carts at the Lodge must be parked in designated vehicle parking spaces only. 
 

RF.2.6 No Skateboards, Scooters, or Bicycles Allowed 

Skateboard, scooters, and bicycles are prohibited in or around the Lodge facility and pool including all 
walkways and entryways. 
 

RF.2.7 No Outside Solicitation Without Prior Approval 

No tickets or articles of any kind shall be offered for sale on the Lodge or Country Club premises. No 
subscription list shall be circulated, nor advertisements or postings displayed. Specific exceptions must be 
approved by the CLPOA General Manager. 
 

RF.2.8 Reporting Complaints 

Any complaint(s) are to be made to Management. Customers, Members, and/or Guests shall not reprimand 
employees. 

RF.2.9 No Funeral Services Allowed 

The Country Club or Lodge facilities may not be reserved for the purpose of conducting a funeral service. 
Celebrations of life are permitted. 
 

SECTION III - DRESS CODE POLICY FOR LODGE 
Dress code requirements for the Lodge and Country Club have been established by the CLPOA and apply to 
all dining, bar, and patio areas, unless otherwise specified. All members and guests must comply with the 
dress code. Individuals who do not comply may be denied entry, declined service, and/or asked to leave at 
the discretion of management. 
 

RF.3.1 Shirts and Footwear Required at the Lodge Facility 

Shirts and footwear are required at all times in the Lodge and Country Club. Attire must be suitable for a 
family environment. Swimwear is not permitted unless fully covered by appropriate clothing. 
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RF.3.2 Dining Room, Bar and Patio Attire 

Attire for Main Dining Room is as follows: 
RR.3.2a - Dress attire for dining is casual including, but not limited to, board shorts, tank tops, and 
sandals; however, all clothing worn by members and / or guests shall be within the bounds of decency 
and good taste as appropriate for a family facility.  
RR.3.2b - Swimsuit attire and / or beachwear are not permitted inside the Lodge and Main Dining 
Room.  
 

SECTION IV - DRESS CODE POLICY FOR COUNTRY CLUB 
These dress code requirements for the Country Club have been set forth by the CLPOA for both the 
restaurant and bar. All customers, members and guests must adhere to the dress code. Anyone who 
refuses to follow the dress code shall not be permitted entrance to the Country Club, may be declined 
service and / or asked to leave at the discretion of Management. 
 

RF.4.1 Casual Attire in Country Club 

In the Country Club, overall dress attire is casual. 
 

RF.4.2 Tasteful Attire Required 

All clothing worn by customers, members and / or their guests shall be within the bounds of decency and 
good taste as appropriate. See posted dress code at Country Club. 
 

RF.4.3 Shirts and Footwear Required at Country Club 

Shirts and footwear are mandatory in the Country Club facility. 
 

RF.4.4 No Short-Shorts Allowed 

No short-shorts in both the restaurant and bar. NOTE: Shorts more than 5” above the knee must be 18” 
from the waistband to the hemline. 

SECTION V - PROCEDURE FOR USE OR RENTAL 
In addition to the policy set forth as outlined in the following sections, these procedures have been 
established by CLPOA. For use or rental of the Country Club or Lodge facility, the appropriate forms must be 
completed and signed by the member, client or group representative. 
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RF.5.1 Facility Reservation, Use and Rental Agreement Required 

A Facility Reservation, Use and Rental Agreement must be completed and signed. On this agreement, it is 
important to provide information about the function or event, any special requests and whether food / 
beverage will be required. The agreement details terms, use and rental requirements and responsibilities, 
items that are allowed or not allowed at the Country Club or Lodge facility. The agreement further 
stipulates that CLPOA will not be responsible for the loss by reason of temporary use and occupancy of the 
facility and does not under any circumstances assume responsibility for any loss, liability, damage, cost, or 
expense. (For additional information on on-site catering services, refer to Section VI.) 

RF.5.1a- Reservable Locations 
Reservable Locations of the Country Club are:   

• Country Club Dining Room 
• Country Club Patio 
• Magnolia Room. 
 
The reservable locations at the Lodge are: 

• Holiday Bay Room 
• Pool View Room 
• Sunset Beach Room 
• Private Dining Room 
• Sunset Lounge and Terrace Patio (1/2 of the patio may be used for a private reservation with a 

reservation fee)  
• Front Lawn & Trellis 

 

RF.5.2 Signed Contract Required 

Whenever on-site catering services are required, the Food and Beverage department will provide a Catering 
Contract with all the particulars of the event or function including menu selections, pricing and any other 
requirements as agreed upon. The Catering Contract must be reviewed and signed accordingly. In addition, 
required deposit must be paid, as applicable. (For further information, refer to Section VI.) 
 

SECTION VI - POLICY FOR USE AND RENTAL OF FACILITIES 
The following policy has been established by CLPOA for use or rental of the Country Club or Lodge facilities. 
 

RF.6.1 No Outside Food or Beverages Allowed without CLPOA Approval 

Outside food service (i.e. catering) is not allowed. No one may bring outside food or beverages into the 
Lodge facility except as approved by the CLPOA. At the discretion of Country Club or Lodge Management, 
outside food or beverages such as wedding cake, champagne or wine, etc. shall be allowed upon the 
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condition that prior arrangements have been agreed upon with the member or client and Country Club or 
Lodge Management. NOTE: All champagne and / or wine provided by the client is subject to a corkage fee. 

RF.6.2 Requirements for Outside Rentals 

Any outside rentals (including chairs, tables or archways, etc.) must be arranged and paid for prior to the 
event. 

RF.6.3 Requirements for Use of Decorations 

Decorations may only be hung with an adhesive that does not “pull off” the paint (such as 3M Command 
Brand). The CLPOA will not permit affixing of anything to the walls, windows, floor or ceiling with nails, 
staples, tacks or any other material that may cause damage to the facility. 

RF.6.4 Requirements for Use of Candles 

No open flame candles are permitted. All candles must be contained inside a candle holder and all candles 
must be in a container higher than the flame of the candle. 

RF.6.5 Removal of CLPOA Property Not Permitted 

CLPOA property (glassware, dinnerware, table service of any kind and tables) may not be taken from the 
Country Club or Lodge facilities. 

RF.6.6 No Funeral Services Allowed 

The Country Club or Lodge facilities may not be reserved for the purpose of conducting a funeral service. 

RF.6.7 Local Noise Ordinance 

Any reserved function or event must comply with the local noise ordinance. Local ordinances will be 
enforced. At 11 p.m., the volume for all music (live or recorded) must be turned down to reduce the 
disturbance of the nearby homeowners. The CLPOA has adopted Ordinance No. 101 from the City of 
Canyon Lake’s Municipal Code, Chapter 11.30, Regulating Noise, as the basis for this rule. 
 

RF.6.8 CLPOA Requirements For Events With Fifty (50) Or More Persons 

When a member plans an event which may attract fifty (50) or more people thereby creating an unusually 
high traffic situation (pedestrian and / or vehicular), the following may be required: 

RF.6.8a Schedule with Appropriate Personnel - Member, client or group shall schedule the event with 
appropriate personnel.  
RF.6.8b Provide Diagram with Set-up - Member, client or group shall supply a diagram of the facility 
outlining the way in which the event will be set up for the day. 
RF.6.8c Clear Facility Upon Conclusion of Event or Function - Member, client or group shall be 
responsible for making certain that all traffic (pedestrian and / or vehicular) is cleared from the facility 
(no later than an hour after the event). 
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RF.6.8d Additional Security Requirements - In the event that the member, client or group holds an 
occurrence in an area where there is a possibility the event will draw traffic to the area creating a public 
nuisance or unusually high traffic volume (pedestrian and / or vehicular), the member, client or group 
may be required to contract for additional uniformed Community Patrol Officers for the event. 

 

RF.6.9 City Requirement for Special Event Permit for Events or Functions with Fifty (50) or More Persons 

Although CLPOA does not require a permit, all events having fifty (50) or more persons / guests at any one 
(1) time, will require a Special Events Permit from the City of Canyon Lake. It is the sole responsibility of the 
member, client or group to obtain the required special event permit from the City of Canyon Lake. Further, 
the City of Canyon Lake may or will shut down the function or event for failure to obtain the necessary 
permit. NOTE: In accordance with Canyon Lake Municipal Code, applications need to be filed thirty (30) 
days prior to the function or event.  

SECTION VII - POLICY FOR ON-SITE CATERING SERVICES 
The following policy has been established by CLPOA for on-site catering at the Country Club or Lodge 
facilities. 
 

RF.7.1 Contract and Deposit Required 

A signed contract and deposit are required for the confirmation of the date. NOTE: All prices are subject to 
change without notification, prior to signing the contract. 
 

RF.7.2 Rental Period 

Rental of the facility is as per the annual Schedule of Fees; any additional time must be arranged in advance 
at a charge per hour. 
 

RF.7.3 Gratuity and Tax Required 
Gratuity and sales tax will be added to the price of all food and  beverage selections. 
 

RF.7.4 Menu Selection Required Prior to Function or Event 

Menu selection is required prior to the function or event.  
 

RF.7.5 Final Guarantee Required 

A final guarantee of the confirmed number of guests expected to attend is required prior to the function or 
event. NOTE: The number provided will be considered a minimum guarantee, not subject to reduction, for 
which the client will be charged. 
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RF.7.6 Final Payment Required 

Final payment is required prior to the event. 

RF.7.7 Bar Guarantee Required 

A bar guarantee will apply, if required. 
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REVISED RULES:  

RESTAURANT FACILITIES (RF) 
NOTICE TO ALL MEMBERS: Sections of this Property Owner’s Manual include references to certain fees 
and / or costs that are required to be charged as approved by the Canyon Lake Property Owners 
Association (CLPOA). Failure to comply with any of these as set forth herein may result in applicable 
fine(s). For additional information, refer to the Schedule of Fees and Fines. 
 

SECTION I – INTRODUCTION 
The CLPOA owns and operates two restaurants, the Canyon Lake Country Club Bar & Grill (Country Club) 
and the Canyon Lake Lodge (Lodge). The Lodge facility consists of the building, decks, and walkways around 
it. The Country Club facility consists of the building, patio, and bar area. These rules have been established 
for both restaurants. The rules are to be adhered to by all members and guests. Anyone who refuses to 
comply shall be declined service and / or may be asked to leave at the discretion of management. NOTE: 
Rules relating to the service or consumption of alcoholic beverages are requirements from Alcohol 
Beverage Control (ABC) and therefore must be obeyed by law without exception. 

SECTION II - RULES FOR RESTAURANTS 

RF.2.1 Only Persons Twenty-One Years of Age or Older Allowed to Purchase or Consume Alcoholic 
Beverages 

No persons under the age of twenty-one (21) years will be permitted to purchase or consume alcoholic 
beverages in the Country Club or Lodge facilities premises. 

RF.2.2 Only Persons Twenty-One Years of Age or Older Allowed to Sit at Bar 

Persons under the age of twenty-one (21) years may not sit at the bar at the Country Club or Lodge 
facilities. 

RF.2.3 No Alcoholic Beverages Allowed to Leave Premises 

No alcoholic beverages will be permitted to leave the premises. NOTE: Alcoholic beverages have to be 
consumed within the boundaries of the Country Club & Golf Course or Lodge facilities. 

RF.2.4 Right to Refuse Service 
Service may be refused to any intoxicated or unruly member and / or guest. 

RF.2.5 Golf Cart Parking in Designated Areas Only 

All golf carts at the Lodge must be parked in designated vehicle parking spaces only. 
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RF.2.6 No Skateboards, Scooters, or Bicycles Allowed 

Skateboard, scooters, and bicycles are prohibited in or around the Lodge facility and pool including all 
walkways and entryways. 

RF.2.7 No Outside Solicitation Without Prior Approval 

No tickets or articles of any kind shall be offered for sale on the Lodge or Country Club premises. No 
subscription list shall be circulated, nor advertisements or postings displayed. Specific exceptions must be 
approved by the CLPOA General Manager. 

RF.2.8 Reporting Complaints 

Any complaint(s) are to be made to Management. Customers, Members, and/or Guests shall not reprimand 
employees. 

RF.2.9 No Funeral Services Allowed 

The Country Club or Lodge facilities may not be reserved for the purpose of conducting a funeral service. 
Celebrations of life are permitted. 
 

SECTION III - DRESS CODE POLICY  
Dress code requirements for the Lodge and Country Club have been established by the CLPOA and apply to 
all dining, bar, and patio areas, unless otherwise specified. All members and guests must comply with the 
dress code. Individuals who do not comply may be denied entry, declined service, and/or asked to leave at 
the discretion of management. 
 

RF.3.1 Shirts and Footwear Required at the Lodge Facility 

Shirts and footwear are required at all times in the Lodge and Country Club. Attire must be suitable for a 
family environment. Swimwear is not permitted unless fully covered by appropriate clothing. 
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Date: March 3, 2026  

To: Board of Directors 

From: Recreation Department  

Board Action Item: 2026 Activity Group/Club Resanctioning 

Clubs 

1. Canyon Lake Community Garden Club

Activity Groups 

1. Canyon Lake Co-ed Softball

Background 
The Canyon Lake POA has received sanctioning requests from the clubs and activity groups listed 
above. These requests are being submitted under the 2022 Sanctioned Club Policy requirements. 

As required by the 2022 Sanctioned Club Policy, each club has submitted the required documents 
(which have been provided to the Board for review) listed below: 
1. List of Club Officers (Club Board Members).
2. Signed Club Damages Agreement.
3. A copy of the Club’s most current bylaws, approved by the membership, with meeting minutes

attached reflecting approval. The bylaws include, at minimum:
a. Name of Club including principal address.
b. Objective and purpose of the club.
c. Membership qualifications.
d. List of officers and their duties.
e. Procedures, policies, and manner of operation for the Club
f. The Club’s process for disciplinary action when a member fails to comply with Club rules or

Canyon Lake POA rules.
g. Dissolution clause, including minimum membership requirements, attendance

expectations, and the process for closing out the organization.
4. A current roster of club members with contact information (address, phone, and email).

Rosters must include at least 75% Canyon Lake residents and a minimum of 20 members who
are Prime, Co-Owner, Associate, or Sub-Associate members.

5. Two (2) Club Board Meeting Minutes.
6. Statement of Accomplishments/Community Service-related activity or donation that falls

under 1/3 provided examples signed by the Club President:
a. Community service, such as volunteering for Canyon Lake POA related projects including

common area clean up days, special event support to the Canyon Lake POA, or other
community service approved by the Canyon Lake POA. A significant number of club
members must participate as a club.

b. Monetary donations to the Association, Canyon Lake POA recognized organizations, or
Canyon Lake POA sponsored events and activities. A financial statement such as an
approved Treasurer’s Report or Annual Report must be submitted with the donation list.
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c. Donations of common area improvements or repairs to community parks, beaches, or
equipment such as benches, picnic tables, landscaping improvements, or common area
equipment.

As required by the 2022 Sanctioned Activity Group Policy, each Activity Group has submitted the 
required documents (which have been provided to the Board for review) listed below: 

7. Signed Damages Agreement.
8. Name of Activity Group including principal address.
9. A current roster of club members with contact information (address, phone, and email).

Rosters must include at least 60% Canyon Lake residents.
10. Refer to the Club Resanctioning Tracker to outline all missing documents/exemptions

Fiscal Impact 
The fiscal impact to Canyon Lake POA is primarily related to discounted facility rental rates 
provided to sanctioned clubs and administrative costs associated with club oversight and 
compliance. 

Recommendation 
It is recommended that the Board of Directors approve the Canyon Lake Community Garden 
Club as a sanctioned club and Canyon Lake Co-ed Softball as an activity group based on the 
documents submitted previously to the board, effective March 3, 2026.   

Jose Montano 

Jose Montano, Recreation Manager 
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DATE:   March 3, 2026                                ACTION: 
 
TO:  Board of Directors 
 
FROM:  Community Patrol Manager  
 
RE: LM.2.5 Registration is Required with State for Power Boats and Boats Larger 

than Eight (8) Feet in Length Propelled Solely by Sail  
 
 
Background 
The current rule states one must register their boat with the state. The practice is to register 
and display the registration sticker. By adding the requirement to display allows for a better 
understanding of the rule’s intent.  
 
Fiscal Impact 
$0 
 
Recommendation 
It is recommended that the Board of Directors approve the revised rule, LM.2.5 Registration 
Requirements as attached.  
 
 
 
_______________________________________ 
Ken Toler, Community Patrol Manager  
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Current Rule 

LM.2.5 Registration is Required with State for Power Boats and Boats Larger than Eight (8) 
Feet in Length Propelled Solely by Sail 

All power boats and boats larger than eight (8) feet in length propelled solely by sail must be 
state registered and must display current stickers on both sides of the bow. The Member must 
appear as a registered owner on current State registration 

Proposed Revision (Redline) 

LM.2.5 Current and Displayed Registration is Required with State for ALL Motorized Power 
Boats and Boats Larger than Eight (8) Feet in Length Propelled Solely by Sail 

All power motorized boats and boats larger than eight (8) feet in length propelled solely by sail 
must be state registered and must display current stickers on both sides of the bow. The 
Member must appear as a registered owner on current State registration. 

 

Revised Rule  

LM.2.5 Current and Displayed Registration is Required with State for ALL Motorized Boats and Boats 
Larger than Eight (8) Feet in Length Propelled Solely by Sail 

All motorized boats and boats larger than eight (8) feet in length propelled solely by sail must be state 
registered and must display current stickers on both sides of the bow. The Member must appear as a 
registered owner on current State registration. 
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COMMUNITY
SERVICES 
REPORT

February 2026
DIRECTOR’S MESSAGE
Tiffany Cribbs, Director of Community Services

February remained highly active across Community Services, with strong 
measurable results in Communications, Member Services, and Recreation. 
Teams balanced high day-to-day service demand with ongoing planning for 
spring programming, upcoming events, and service improvements.
 
Communications
Communications managed 18 active campaigns in February and 
completed 385 tasks, while continuing to support promotions across 
recreation, clubs, golf, and restaurants. Digital performance remained 
strong, including 175,068 page impressions, 103,830 post impressions, 
and 50 club events promoted fiscal year-to-date.
 
Member Services 
Member Services assisted 3,263 members in February through in-person, 
phone, and online support. The team processed 156 decals during the 
month and continues preparing for boat renewal season while managing 
access services and digital adoption. As of February, the community 
includes 15,942 memberships and 1,693 tenants. Member satisfaction 
remains strong, with 98% of issues resolved and 91% overall satisfaction 
reported through post-visit surveys.

Recreation
Recreation coordinated 257 functions in February, including 138 club 
functions, reflecting consistent facility utilization across the community. 
Planning is underway for the pool reopening, Fiesta Day, CountryFest, 
and upcoming spring events. Staff continue supporting club operations 
year-round in coordination with Patrol, Operations, and Communications 
to ensure scheduling, event logistics, and facility use remain organized and 
efficient.
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COMMUNICATION REPORT
Goals & Campaigns – February 2026

The primary goals of the Communications team 
this fiscal year are: 

•	 Foster Community Engagement: Promote 
community engagement through social 
media and digital platforms to connect with 
the Canyon Lake POA.

•	 Build Greater Transparency: Provide 
regular updates on projects, publicize key 
decisions, and make relevant resources easily 
accessible.

•	 Promote Community Recreation & Events:  
Highlight local events, club functions, and 
recreational opportunities to encourage 
community participation and support.

•	 Improve Information Dissemination: 
Utilize various communication channels 
to ensure accurate and timely information 
reaches community members.

•	 Promote Revenue-Generating Amenities:  
Support marketing efforts for golf course, 
restaurants, Happy Camp, propane sales, 
online store, and gift cards. Emphasize 
weddings and banquets at the Lodge.

•	 Enhance Online Digital Services: Improve 
the website’s knowledge base, feature event 
pages, and provide online facility schedules.

In consideration of our primary goals for this year, 
below are new campaigns we will be focusing on in 
the upcoming months:

•	 Recreation & Event Promotions	  
-	 Community Garage Sale 
-	 Fiesta Day 
-	 CountryFest

•	 Member Services Notices 
-	 Canyon Lake Virtual Tours (360) 
-	 Notify Us & Ask Us 
-	 Community Maintenance 
-	 Online Services

•	 Community Notices 	  
-	 Lake Warning Flags 
-	 Lake Emergency Markers 
-	 Canyon Lake Camera Program 
-	 Access & Traffic 
- 	 Electric Bicycle Registration & 
	 Riding Best Practices 
-	 Not an E-Bike

•	 Club Promotions 
-	 Community Theater Steel Magnolias Show 
-	 Mermaids Lucky Sirens Casino Night 
-	 Woman’s Club St. Patrick’s Day Bunco 
-	 Guild Vegas McGraw Concert 

•	 Club Promotions (con’t) 
-	 Yacht Club Get Your Boat Ready Event 
-	 Yacht Club Spring Lake Cleanup 
-	 Lions Club Bingo Bash 
-	 Woman’s Club Fashion Show

•	 Restaurant Dining and Event Promotions 
Lodge 
-	 St Patrick’s Day Specials 
-	 Dinner For Two Special 
-	 Burger & Penny Draft 
-	 Happy Hour Specials 
-	 Weekly Live Music 
-	 Monthly Social Media Contest 
Country Club 
-	 St Patrick’s Day Specials 
-	 Weekly Live Music 
-	 Live Band Karaoke with Lifetime Rocker 
-	 Line Dancing at Country Club 
-	 Comedy Night with Frank & Friends 
-	 Cocktails & Karaoke 
-	 Happy Hour Mondays 
-	 Sunday Brunch 
-	 Monthly Social Media Contest

•	 Golf Promotions 
-	 Golf Annual Membership Campaign 
-	 Golf Daily Play Promotion 
	 (Canyon Lake residents only)

Looking Forward

Goals & Objectives
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COMMUNICATION REPORT
KPI Dashboard – February 2026

ACTIVE CAMPAIGNS
February 2026
Below are the number of campaigns Communications managed during the month of 

February, broken down by the departments collaborated with for these campaigns. 

Below is the status of the campaigns Communications manages. These numbers are tracked for the current fiscal year 
2025/26 (May 1, 2025 through April 30, 2026).

CAMPAIGN STATUS

385
tasks completed  
in February 2026

50
club events promoted 
in fiscal year 2025/26

HIGHLIGHTS

16

12

6

3

27

1
ACTIVE ONGOING FUTURE ON HOLD COMPLETED

(FY 2024/25)
COMPLETED

(FY 2025/26)
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FEATURE CAMPAIGNS – CANYON LAKE POA
February 2026

Community Promotions

Restaurant Promotions
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COMMUNICATION REPORT
Website Highlights – February 2026

Website Analytics Highlights

Top 15 Visited Website Pages
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COMMUNICATION REPORT
Social Media Highlights – February 2026

5,716
Followers

+14

5,133
Followers

+56

3,128
Followers

+8

664
Followers

2,181
Followers

+16

219 
Followers

4,538
Followers

+95

5,074
Followers

+38

SOCIAL MEDIA AUDIENCE 
February 1, 2026 – February 23, 2026

PROFILE SUMMARY

CANYON LAKE POA GOLF & COUNTRY CLUB CANYON LAKE LODGE CANYON LAKE RECREATION

Profile Followers Growth Posts Engagment Reach Impressions

Canyon Lake POA | Facebook 5,716 14 50 934 17,617 21,982

Canyon Lake POA | Instagram 5,074 38 62 60 17,756 30,847

Golf & Country Club | Facebook 5,133 56 27 2,212 9,986 39,764

Golf & Country Club | Instagram 4,538 95 36 141 10,863 31,139

Canyon Lake Lodge | Facebook 3,128 8 10 2,124 5,865 24,724

Canyon Lake Lodge | Instagram 2,181 16 21 42 4,420 3,183

Canyon Lake Recreation | Facebook 664 1 21 10 431 507

Canyon Lake Recreation | Instagram 219 0 22 0 452 975

PERFORMANCE SUMMARY

26,653
Followers  

Total

175,068
Page 

Impressions

103,830
Post 

Impressions

249
Published  

Posts
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COMMUNICATION REPORT
Email Highlights – February 2026

EMAIL DASHBOARD – FEBRUARY 2026

DELIVERY BY EMAIL CLIENT
FEBRUARY 2026

TOP DEVICE OPENS
FEBRUARY 2026
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MEMBER SERVICES REPORT
Goals & Campaigns – January 2026

•	 Digital Enhancement Initiative: Adopt and 
improve digital solutions to increase efficiency 
and accessibility in Member Services.

•	 Positive Member Interactions: Deliver 
exceptional Member Service in all interactions 
between employees and members.

•	 Ensure Professionalism: Provide members 
with support that consistently reflects courtesy, 
respect, honesty, and informed responses. 

•	 Expedient Responses: Respond to calls and 
emails promptly, maintaining a professional 
and courteous tone, with clear and informative 
details. 

•	 Anticipate Member Needs: Train staff to 
recognize and respond to both expressed and 
unexpressed member needs effectively.

•	 Foster Continuous Improvement: Regularly 
train and update staff on best practices in 
member service to maintain high standards 
and adapt to new challenges.

•	 Department Projects  
-	 Policy Development 
-	 Ongoing Staff Website Review 
-	 Preparing for Boat Renewal Season 
-	 Continued Management of Access 
	 Provider Transition

•	 Digital Enhancements:  
-	 Digitalizing Department 
	 •    Increased online support. 
	 •    Implementing new digital tools in 
	      office for more efficient support.

•	 Customer Support Performance 
-	 Continued collection of member feedback 
	 through SurveyMonkey to assess service 
	 levels and identify areas for improvement. 

Daily Membership Management 
-	 Issue Decals, RFIDs, & POA Cards 
	 •    Boat Decals	  
	 •    E-bike Decals 
	 •    Golf Cart Decals 
	 •    Motorcycle Decals 
	 •    Pump Track Decals 
	 •    Vehicle Decals 
-	 Establishing New Memberships 
- 	 Manage Boat Dock Slip Rentals 
-	 Provide Guest Access Support 
-	 Process Assessment Payments 
-	 General Association Inquiries 
-	 Monthly Membership Renewal Letters

Looking Forward

Goals & Objectives

In consideration of Member Services primary goals for this year, below are some of the initiatives the Member 
Services team will be focusing on in the upcoming months:

The primary goals of the Member Services team this fiscal year are: 
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MEMBER SERVICES REPORT
KPI Dashboard – February 2026

NEW HOMEOWNERS
February 2026

15,942
Memberships in  
February 2026

1,693
Tenants in 

February 2026

MEMBERSHIP 
HIGHLIGHTS

NEW MEMBERSHIPS
February 2026
Below are the number of new memberships Member Services processes each month.  These numbers are tracked for the 
current fiscal year 2025/26 (May 1, 2025 through April 30, 2026). 
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Below are the number of new homeowners Member Services processes each month.  
These numbers are tracked for the current fiscal year 2025/26 (May 1, 2025 through 
April 30, 2026).
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Monday (28%) Tuesday (30%) Wednesday (20%) Thursday (12%)

Friday (10%)

MEMBER SERVICES REPORT
KPI Dashboard – February 2026

MEMBER VISITS BY DAY TO MEMBER SERVICES
February 2026

MEMBER SERVICES ACTIVITY

202
Member 

Office Visits

6% 
In Person 
Support

94%
Phone/Online 

Support

156
Decals  

Processed

3,263 (+275 Jan)

Members assisted in February 
 (in person, online/email, phone)

1,587 (+62 Jan)

Members signed up for email 
communication

91%

Overall Satisfaction

79%

Overall Helpfulness

98%

Issue Resolved

86%

Wait Time

98%

Issue Resolution Time

85%

Recommendation Rating

MEMBER  
SUPPORT

MEMBER EXPERIENCE FEEDBACK
February 2026
Feedback from surveys sent to members after each visit to the Member Services office.

Mon (28%)

Tues 30%

Wed 20%

Thur 12%

Fri 10%
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KPI Dashboard – January 2026
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E-BIKE DECAL TRACKER
Below are the number of e-bike decals Member Services processes each month. These numbers are tracked for the 
current fiscal year 2025/26 (May 1, 2025 through April 30, 2026). 

1,219
as of February 25, 2026

TOTAL E-BIKES 
REGISTERED

RFIDS & POA CARDS ISSUED
January 2026

DECAL OVERVIEW - JAN 2026

131 (+24 Jan)

Vehicle Decals 
Issued

22 (-10 Jan)

E-Bike Decals 
Issued

4 (-3 Jan)

Boat Decals 
Issued

11 (+1 Jan)

Golf Cart Decals 
Issued

78%
Members migrated  

to GoAccess.

4,229
Members migrated 

 to GoAccess.

GOACCESS 
 HIGHLIGHTS
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RECREATION REPORT
Goals & Campaigns – January 2026

•	 Enhance Community Engagement: 
Elevate the quality and variety of existing 
recreational programs to better engage the 
community. 

•	 Expand Program Offerings: Broaden the 
range of recreational activities, introducing 
new programs designed specifically to 
engage both youth and adults in the 
community.

•	 Foster Partnerships & Community 
Support:  Secure local business partnerships 
for event sponsorships to reduce costs and 
enhance the quality of community events.

•	 Support Club Activities:  Strengthen 
collaboration with clubs to ensure smooth 
execution of their events with enhanced 
consistency in departmental support.

•	 Improve Facility Utilization:  Enhance the 
existing reservation system to streamline 
facility usage and meet community needs 
more effectively.

•	 Update Technology Integration: Upgrade 
technology to allow for online signups and 
payments to enhance user accessibility and 
streamlining operations for recreational 
programs.

•	 Event Coordination 
-	 Concerts at the Lodge 
	 •    The Romantics 
-	 Fiesta Day 
-	 CountryFest 
-	 Taco Tuesdays 
-	 Event Sponsorships 
- 	 Club Support

•	 Department Projects  
-	 Annual club resanctioning complete 
-	 Coordinating club event support with Patrol, 
       Recreation, and Operations year-round 
-	 Managing Community Bench Program

•	 Recreational Programs  
-	 Collaborating with the Recreation 
	 Committee to explore tween and teen 
	 recreation options. 
-	 Planning underway for Kids Summer Camp

•	 Facilities 
-	 Pool:  
	 •  Pool closed for season, reopening in 
	    March 2026.  
-	 Senior Center: 
	 •  Monthly Potluck on Sunday, February 22 
	 •  Lions Club Bingo first and third Sundays

Looking Forward

Goals & Objectives

In consideration of Recreation’s primary goals for this year, below are new initiatives the Recreation team will 
be focusing on in the upcoming months:

The primary goals of the Recreation team this fiscal year are: 
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RECREATION REPORT
KPI Dashboard – January 2026

257 
functions scheduled 

in February 2026

138
club functions 

in February 2026

138

24

95

Club Functions CLPOA Functions Community Functions

HIGHLIGHTS

TYPES OF FUNCTIONS
January 2026

COMMUNITY FUNCTIONS
February 2026
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274

189

161
172

193

237

188 197

224

257

Below are the number functions that take place each month in the community. These numbers are tracked for the current 
fiscal year 2025/26 (May 1, 2025 through April 30, 2026).
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29
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Club Functions CLPOA Functions Community Functions
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Club Functions CLPOA Functions Community Functions

94

29

114

Club Functions CLPOA Functions Community Functions
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RECREATION REPORT
Community Events: Save The Date For These Upcoming Events! 

MARCH 2026

Mar 1 Lion’s Club Bingo at Senior Center

Mar 5 Community Theater Show

Mar 6
Community Theater Show

Little League’s Friday Night Lights

Mar 7
Community Theater Show

Little League’s Opening Day

Mar 13 Yacht Club’s St. Patty’s Cruise

Mar 14

Cars & Coffee with the Car Club

Tennis Club’s St. Patty’s Mixer Tournament

Mermaid Club’s Casino Night

Mar 15 Lion’s Club Bingo at Senior Center

Mar 16
Pool Reopens for Season

Little League Closing Day Ceremonies

Mar 21

Yacht Club’s Boat Prep & Backing Basics

Canyon Lake Woman’s Club St. Patrick’s Day Bunco

Fine Arts Guild Concert -  Vegas McGraw

Mar 24 Women’s Golf Club Champion Awards & Luncheon

Mar 28 Junior Women’s Club’s Golf Tournament for Charity

Mar 29 Senior Center Potluck
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RECREATION REPORT
Community Events: Save The Date For These Upcoming Events! 

APRIL 2026

Apr 2 Yacht Club’s Full Moon Cruise

Apr 5 Easter Brunch at the Lodge

Apr 11

Yacht Club’s Spring Lake Clean-up Day

Cars & Coffee with the Car Club

Member/Member Family Golf Tournament

Apr 12 Lions Club Bingo Bash

Apr 16 Hope Lights the Night

Apr 18 Canyon Lake Woman’s Club  Fashion Show

Apr 25 Community Garage Sale

Apr 26
Community Garage Sale

Pickleball Tournament

Apr 28 Canyon Lake Women’s Golf Club Senior Tournament
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COMMITTEES REPORT
January 2026

Rules & Regulations Review Committee

The primary responsibility of the Rules & Regulations Review Committee is to provide advice and assistance to 
the Canyon Lake POA’s Board in reviewing and revising the Rules & Regulations. 

The committee met on January 20, 2026. Key discussion items included reviewing fine structures for certain 
violations to ensure consistency and fairness, recommending updates to the No Unreasonable Disturbance 
(Dog Barking) rule to streamline enforcement language, and discussing potential revisions to Guests of 
Members guidelines to better align with guest requirements across other amenities. The committee also 
discussed Reckless Driving enforcement challenges. Lastly, the committee continued work on rule clarity 
and section organization, including additional edits to the Restaurant Facilities section to reduce duplication, 
remove procedural content, and improve readability while maintaining the intent of existing requirements. 
 
The committee did not meet in February as scheduled, and no additional recommendations were advanced 
during that period. The next meeting date will be announced once confirmed.

Recreation Committee

The Recreation Committee advises and assists the Canyon Lake POA Board on the enhancement, preservation, 
and use of recreational common areas. 
 
The committee reconvened on February 10, 2026 to review recreation priorities and discuss committee 
scheduling, Fiesta Day planning, and a proposed courtesy dock at the North Ski boat launch to improve safety 
and reduce congestion. The committee also discussed returning to monthly meetings and shifting the start 
time from 4 p.m. to 5 p.m. 
 
The next meeting is on March 10, 2026 at 5 p.m. in the POA Conference Room.

Senior Center Work Group

The primary responsibility of the Senior Center Work Group is to advise the Canyon Lake POA’s Board on new 
programs and concepts for use at the Canyon Lake Senior Center. 

The group approved funding for the annual Christmas Dinner so the event can be offered at no cost to 
attendees. Members also agreed to keep free dinners aligned with existing Potluck Sundays rather than 
moving them to a different Sunday. 

The next meeting is scheduled for March 3, 2026, at 9 a.m. at the Senior Center. The committee will continue 
its discussion regarding motorcycle parking near the Senior Center. The next meeting will also include 
discussion of potential Wellness Fair coordination and a request submitted by Karen Spiegel to host a meet 
and greet at the Senior Center. 
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  COMMUNITY PATROL REPORT 

January 2026 

  
Community Patrol’s primary functions are to provide the community with services that include 
access control at the entry gates, Rules and Regulations for compliance, and incident observation 
and reporting to the Association. Community Patrol’s services do not replace the services of 
outside public safety agencies such as law enforcement, fire services, medical services, city code 
enforcement, etc. In the table below, the “Calls for Service” column reflects the number of calls 
made by community members based on the violation type. 

 
 
Citations Issued 
 

Citations Issued November December   January 

Violations 
Calls for 
Service 

Cites Calls for 
Service 

Cites Calls for 
Service 

Cites 

Parking 17 27 1 24 14 59 

Unauthorized 
Entry 

28 3 23 6 25 2 

Noise 26 6 26 6 28 2 

 

E-Bike Violations November December January 

 GR.5.2b- E-bike registration  0 2 5 

 GR.5.2e- Passengers 2 1 0 

 GR.5.2f- Reckless Behavior 1 0 1 

 GR.5.2g- Pedals 0 0 0 

 GR.5.2h- Failure to Yield 0 0 0 

 GR.5.2i- Designated Areas 0 0 1 

 

Additional Information 
 

 November December January 

Total Calls for Service 165 263 222 
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Call for Service – Unable 
to Locate 

72 72 50 

Guest Citations 72 48 106 

Service Provider Citations 1 0 4 

Member Citations 111 122 161 

Warning Citations 37 28 54 

Vandalism 0 4 1 

Property Damage 14 34 14 

Prohibited Vehicles 2 2 4 

Misc. Violations 37 61 44 

School Bus Enforcement 2 1 1 

Speeding 22 16 9 

Failure to stop at a stop 
sign  

23 37 161 

 

______________________________________________________________________________ 

Gate Entry Statistics 
 November December January 

Confiscated Guest Passes 50 67 40 

Misuse of Access Identification 19 6 8 

 

Two Guest Lane Entry Protocol* 
 November December January 

Total time in minutes 0 30 0 

• Main Gate 0 30 0 

• East Gate 0 0 0 

*If traffic volume in the guest lane backs up into the nearest intersection, staff in the middle 
lane will temporarily begin to issue guests' passes to improve traffic flow. 
______________________________________________________________________________
Report presented by: Zachary Wells (Community Patrol Chief)    
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LM.2.5
LM.2.6
LM.2.7
LM.6.7
LM.7.3

LM.9.11
GR.2.18a
GR.4.4
LM.6.9

VERBAL WRITTEN VERBAL WRITTEN VERBAL WRITTEN
LM.2.5 0 0 10 0 5 0
LM.2.6 1 0 0 0 0 0
LM.2.7 0 0 0 0 0 0
LM.6.7 7 0 6 0 4 0
LM.7.3 1 1 1

0

0

0
LM.9.11 2 0 1 0 0 0
GR.2.18a 0 0 0 0 0
GR.4.4 0 0 2 0 4 0
lm.6.9 0 0 2 0 0 1

2 0 5 0 3 0
13 1 27 0 16 1

DECEMBER

DECEMBER

Other 0 0 4

Other

Reckless behavior while operating a 
motorized boat

Plowing

Expired/No Reg at a dock or lift
Excessive Wake in NO wake zone

Expired/No Reg (State)
Expired/No Reg (CLPOA)

Warnings Issued

WARNING JANUARY FEBRUARY

Failure to present CA Boater Card

TOTAL

Loud Noise
Fishing License

Expired/No Reg (State)
Expired/No Reg (CLPOA)
Expired/No Reg at a dock or lift
Excessive Wake in NO wake zone
Reckless behavior while operating a 
motorized boat

Plowing
Loud Noise
Fishing License
Failure to present CA Boater Card

Marine Patrol Report 
February 2026 
 (1/25 - 2/22)

Marine Patrol’s primary functions are to provide the community with services that include
Quagga Mussel and boat safety inspections, Rules and Regulations compliance, and incident observation and 

reporting to the Association. In the table below, the “Calls for Service” column reflects the number of calls made by 
community members based on the violation type.

Citations Issued

JANUARY FEBRUARY
5 2

0 0

0 0

33 7

0 0

2
0 0 0

0
0

CITATION
174

0 0 0
28 5 46

TOTAL 228

0 0 0
0 0 2
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Boat Operating Hours

Start Hrs End Hrs
4660.8 4787.8
3818.6 3934.6
1312.9 1314
2233 2233

Hours % Hours % Hours %
131 57.8 116.1 58 140 57.3
95.5 42.1 77.7 38.8 103.2 42.2
0.2 0.1 6.4 3.2 1.1 0.5

Incident Report Summary

Incident Report Details

DECEMBER

Report presented by: Dave Martilla (Marine Patrol Captain)

2 0 0Reports

North Ski

Boat Operating Hours & Percentage by Location

DECEMBER JANUARY FEBRUARY

East Bay

DECEMBER

Main Lake

                 TOTAL

Boat 1
Boat 2
Boat 3
Boat 4

98.9 127.2

Debris/Other Retrieval & Disposal 17 8

113.3

JANUARY FEBRUARY

16
0

0 0
200.2 244.3

95 116
6.3 1.1

113.2
0.2
0

226.7

3

1
1

13.25
3.5
4

DECEMBER JANUARY FEBRUARY

1
3

7.75
14
11
12
11
0Quarantine Tag Applied

Boat Tow (Adrift)
Battery Assist
P&C Inspector Escort Hours
Fish & Game/Other Escort Hours

JANUARY FEBRUARY
56
7
3

Fishing License Checks

Total Calls for Service
Boat Safety Inspections

7
9
0

58
14
6
2
1

12.5
8.5
4

Quagga Inspection
White Tag Applied

Boat Tow (Out of Fuel/Mechanical)

15
13

42
11
6

Additional Information

Days @ Yellow Flag   *RED 0 0

Location Incident Description
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	1. Welcome and Call to Order
	2. Approval of Minutes
	3. Public Official Comments
	5. Announcements
	8. Board Action Items
	8.1 APPROVAL: FYE 26-27 Operating Budget & Fee Schedule (Susan Dawood)
	Proposed Resolution: It is recommended that the Board of Directors approve the attached Operating Budget as part of the Annual budget for the fiscal year beginning May 1, 2026.
	8.2 APPROVAL: FYE 26-27 Reserve Funding Approval (Susan Dawood)
	Proposed Resolution: It is recommended that the Board of Directors approve the funding levels presented as an integral part of the Canyon Lake Property Owners budget for the fiscal year beginning May 1, 2026.
	8.3 APPROVAAL: FYE 26-27 Annual Assessments (Susan Dawood)
	Proposed Resolution: It is recommended that the Board of Directors approve the annual assessment in the amount of $4,286.00 to be effective May1, 2026.
	8.4 28-Day Reading: Rule Revision GC.9.2 Guests of Members (Tiffany Cribbs)
	Proposed Resolution: It is recommended that the Board of Directors approve the 28-day reading to revise rule GC.9.2 to require hosting member reservations and accompaniment, with an exception for outside annual golf members, as attached.
	8.5 28-Day Reading: Rule Revision GR.2.14e No Unreasonable Disturbance (Tiffany Cribbs)
	Proposed Resolution: It is recommended that the Board of Directors approve the 28-day reading to revise rule GR.2.14e by removing the procedural investigation language and retaining the core prohibition on habitual dog barking that unreasonably distur...
	8.6 28-Day Reading: Restaurant Facilities (Tiffany Cribbs)
	Proposed Resolution: It is recommended that the Board of Directors approve the 28-day reading of the proposed revisions to the Restaurant Facilities section of the Rules & Regulations as recommended by the Rules & Regulations Committee, as attached.
	8.7 APPROVAL: 2026 Activity Group and Club Resanctioining (Jose Montano)
	Proposed Resolution: It is recommended that the Board of Directors approve the Canyon Lake Community Garden Club as a sanctioned club and the Canyon Lake Co-ed Softball as an activity group based on the documents submitted to the Board, effective Marc...
	8.8 APPROVAL: LM.2.5 Registration is Required with State for Power Boats Larger than Eight (8) Feet in Length Propelled Solely by Sail (Ken Toler)
	Proposed Resolution: It is recommended that the Board of Directors approve and revise rule LM.2.5 registration requirements, as attached.
	9. Association Reports
	10. Board Comments
	12. Next Meeting Date
	13. Adjournment
	02 03 2026 Regular Session Minutes - FINAL.pdf
	1. Welcome and Call to Order
	2. Approval of Minutes
	3. Public Official Comments
	The Board heard comments from public officials.
	5. Announcements
	None.
	C. Authorization of Liens
	MOTION/RESOLUTION: That the Board of Directors authorize the Controller or the appropriate personnel to record the liens against the attached Assessor Parcel Numbers in accordance with Civil Code §5673 in order to secure the debt owed to the Association.
	8. Board Action Items
	8.1 28-Day Reading: LM.2.5 Registration is Required with State for Power Boats Larger than Eight (8) Feet in Length Propelled Solely by Sail
	MOTION/RESOLUTION: Director Cooney moved that the Board of Directors approve the 28-day reading to revise rule LM.2.5 registration requirements. Director Medved seconded. Four votes in favor, Director Bill absent. MOTION CARRIED
	8.2 28-Day Reading: Rule Revision PC.5.3 Roofing Material
	President Van Vleet removed item 8.2 for further review.
	8.3 APPROVAL: Rules and Regulations Committee Charter Revision
	MOTION/RESOLUTION: Director Cooney moved that the Board of Directors approve the revision of the Rules and Regulations Committee Charter to remove the alternate position and establish a committee structure consisting of seven (7) permanent members wit...
	8.4 APPROVAL: Sanction Club/Activity Group Policy Revisions – Addition of Section 3.4
	MOTION/RESOLUTION: Director Cooney moved that the Board of Directors approve the proposed revisions to the Sanction Club & Activity Group Policy to add Section 3.4. Director Medved seconded. Four votes in favor, Director Bill absent. MOTION CARRIED
	8.5 APPROVAL: 2026 Activity Group/Club Resanctioning
	MOTION/RESOLUTION: Director Medved moved that the Board of Directors approve all the listed clubs and activity groups based on the documents submitted previously to the Board. Director Doherty seconded. Four votes in favor, Director Bill absent. MOTIO...
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