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Reflecting on the 2024 – 2025 term, I am proud to serve on a Board that has 
placed responsiveness to members and engagement with the community at the 
center of its work. Throughout the year, our focus has been on listening to the needs 
of residents, strengthening connections, and ensuring that the community’s voice is 
reflected in the decisions we make.

This commitment was most clearly reflected in the community survey, which 
received responses from over 1,100 households. The feedback was invaluable, 
affirming that the vast majority of members rate their living experience positively 
and that safety, security, and family-friendly activities remain top priorities. The 
survey also revealed that members deeply value prudent financial management, 
preferring that dues remain low while improvements are focused on security 
services, communications, and the upkeep of existing amenities. This input guided 
many of the Board’s actions this year, ensuring that the community’s priorities were 
directly reflected in our decision-making.

In response, we took deliberate steps to strengthen the Canyon Lake POA’s long-
term stability while reflecting the priorities of our members. We improved reserve 
levels, slowed spending on large-scale projects, and prioritized efforts that aligned 
with member feedback. Importantly, despite rising costs across nearly every area of 
operations, the Canyon Lake POA was able to keep dues increases to a minimal level. 
What began as a projected increase of over $30 per month was reduced to $17 per 
month, resulting in dues of $357 per month.

The Board also focused on the daily experiences that define life in Canyon 
Lake, from strengthening public safety to recognizing the contributions of those 
who make our community stronger. This past year marked a major step forward 
for security with the hiring of a dedicated Community Patrol Manager, the first 
time this organization's history that patrol has had leadership focused solely on its 
operations. This ensures that member concerns about safety receive the attention 
and oversight they deserve. At the same time, we sought to celebrate the people 
who make our community stronger by introducing both the Member of the Month 
program and the Employee of the Quarter program. These initiatives give us another 
way to recognize and thank those whose contributions, large and small, enrich our 
shared experience in Canyon Lake.

As we look ahead, the Board remains committed to building on these efforts, 
finding more opportunities to engage with members and ensuring that your voices 
continue to guide the work we do. By remaining responsive, acting thoughtfully, and 
upholding accountability, we will continue to preserve and enhance the “little bit of 
paradise” we are fortunate to share.
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BILL VAN VLEET
Board President
Bill has been a Canyon Lake property owner for more than a decade. He 
brings a wealth of experience and knowledge to the Canyon Lake POA 
with more than 40 years of experience building and leading businesses. 
His distinguished career includes being a CEO for three successive 
technology companies and providing executive mentoring to several 
corporations in both the public and private sectors. Bill has also served 
on the Canyon Lake POA's Facilities Planning Committee, FPC/Finance 
Sub-Committee, and Security Committee.

2024 – 2025 Committee Board Liaison:

- Security Advisory Committee

- Senior Work Group

GREG DOHERTY
Board Vice President
Greg, a Canyon Lake resident since 2015, recently retired from a 
successful 50-year career in commercial insurance. Throughout his 
career, he demonstrated exceptional skills in managing and mitigating 
financial risk for clients. With a strong customer-service focus, Greg 
brings a fresh perspective to the Canyon Lake POA Board and actively 
contributes to the community through his involvement with the 
Finance, Recreation, and Rules committees. Greg also participates in 
several clubs, including Pickleball Club, Yacht Club, and Car Club. 

2024 – 2025 Committee Board Liaison:

- Recreation Committee

ALEX COOK
Board Director Member
Alex has been a Canyon Lake property owner for over 20 years 
and has been actively involved in the community for nearly as 
long as he has been a resident. He has served on the Canyon 
Lake POA's Recreation Committee for the past eight years and 
has been chairperson of that committee for the past six years. He 
has also served on the Facilities Planning Committee and former 
Campground Committee, and he has been involved in several 
community clubs throughout the years.

2024 – 2025 Committee Board Liaison:

- Appeals Committee

- Rules & Regulations Review 
Committee

JOE KAMASHIAN
Board Secretary
Joe has been a Canyon Lake property owner since 1989. He is a 
dedicated community member and a strong advocate for maintaining 
and improving the amenities and infrastructure of the community. 
Joe aims to ensure the effectiveness of community patrol, protect 
property values through the management of repair and replacement 
reserves, and maximize the benefits of assessments. He is actively 
involved in many committees and clubs. With a background in owning 
an electrical contracting company for 25 years, Joe brings valuable 
experience to the Board.

2024 – 2025 Committee Board Liaison:

- Green Committee

- Tuesday Work Group

2024 – 2025 BOARD OF DIRECTORS
The Canyon Lake Property Owners Association is governed by a five-member Board of Directors who are elected by the 
membership for two-year staggered terms at the Annual Members’ Meeting in May. 
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JEFF BILL
Board Treasurer 
Jeff Bill is an experienced professional dedicated to improving the 
quality of life in Canyon Lake. With over 30 years of experience in the 
environmental field, he has tackled water pollution in both public and 
private sectors. As a VP/GM, he led successful turnaround initiatives 
to restore failing companies to profitability. Jeff's law enforcement 
background provides unique insights into community security. Actively 
involved in various community activities, he serves on committees 
and clubs, fostering a vibrant community. Jeff aims to represent all 
members and bring unity and positive progress to Canyon Lake.

2024 – 2025 Committee Board Liaison:

- Estates Committee

- Facilities Planning Committee

- Finance Committee



As we reflect on the past fiscal year, I am proud of the strides we have 
made in strengthening not only our community but also the foundation of our 
organization: our staff. The Canyon Lake POA is fortunate to have a dedicated 
team that works tirelessly to provide quality services, and this year we focused 
on ensuring they have the structure, recognition, and support to succeed.

In March 2024, following the resignation of our longtime Assistant General 
Manager, I conducted a comprehensive evaluation of workload distribution across 
the organization. With support from the Board, we reintroduced a director model to 
provide stronger leadership across key areas. This structure now includes directors 
for Operations, Finance, IT, and Community Services, as well as the addition of 
a Director of Corporate Administration earlier in the year. While we experienced 
further change in October with the departure of our Corporate Administration 
Director, the director model has proven effective in clarifying responsibilities and 
ensuring departments receive the guidance they need to thrive.

This year we also completed the transition of the Activities Department into 
the Recreation Department. This change reflects a broader vision for community 
programming and facility management, creating more opportunities for 
recreational growth and ensuring that activities, events, and facility reservations 
are better supported under one unified structure.

We also advanced our digital services to make processes more convenient 
for our members. This included the transition to GoAccess, a new guest call-in 
platform that has proven to be simpler and more user-friendly than dwellingLIVE. 
In addition, our Member Services Department has expanded digital capabilities 
by introducing new online forms and providing increased remote support 
through email and phone, giving members more flexibility and reducing the need 
for in-person visits to the office. These improvements reflect our commitment to 
modernizing services and making member interactions more convenient.

This year also marked significant achievements in supporting and celebrating 
our employees. The Canyon Lake POA was recognized with the Top Workplaces 
2024 Award by the Inland Empire News Group. This recognition highlights our 
commitment to fostering a positive and supportive work environment and is a 
direct reflection of the dedication, talent, and hard work of our staff.

As always, I extend my sincere gratitude to our Board of Directors, committee 
members, and staff for their continued partnership and commitment to this 
community. Together, we remain focused on strengthening both our organization 
and the services we provide to the members of Canyon Lake.

Eric Kazakoff, CAMEx® CCAM-LS®, CMCA®
General Manager
Canyon Lake Property Owners Association

General Manager's Report
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