PROPERTY OWNERS ASSOCIATION A .
- Meeting Minutes

C_ANYO N LA KE Recreation Committee

Recreation Committee Meeting Minutes

August 12th, 2025 | 4:00 p.m.
POA Conference Room

Committee Members: Kevin Thayer, Regina Hipsak, Jude Donahue, Janine Schrufer, Bob Whiteside, Cherie
Fitzpatrick, Kathy Mulcahy, Alison Peacock, Natassia Wright

Committee Members Absent: Kevin Thayer, Natassia Wright, Cherie Fitzpatrick

Chairperson: Kevin Thayer

Board Liaison: Greg Doherty

Staff Liaisons: Steve Schneider — Director of Operations, Tiffany Cribbs — Director of Community Services, Jose
Montano — Recreation Manager, Kaitlynn Cantrell — Recreation Specialist

Guest(s): Brenda Yanoschik, Jim Yanoschik, Linda Endo, Paul Hawker

Welcome, Roll Call, Verification of Quorum

e (Call to Order, 4:01 pm

e  Approval of Minutes

o July 8t, 2025 Meeting Minutes; Kevin made a motion and Cherie was the second
e Old Business

o Canyon Lake — Happy Camp Sign

= Board feedback is that it is a good idea to put somewhere

=  What kind of sign?

=  Recommendation on the type of sign and location

= Committee to visit for recommendations at next meeting
o Equestrian Center Footings

= Still waiting on recommendations
o Gault Field

= Phase 1 - Lights, painting and leveling on field 1

=  Postpone Field 1 Leveling per Little League

= Look at the awning it is rough

o New Business
o Interviews of Possible New Committee Members
= Avote of 6 to 1 was made in favor of a new committee member after interviews
conducted
o Evan’s Park curbs and not wheel friendly
= We need a curb cut
=  Committee will visit the park and make a recommendation at the next meeting
o Staff Updates, Tiffany Cribbs
o Patriots Day 9/11 Planning @6:30 pm
= Speaker recommendations

e 5-10 minutes
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o Winter/Holidays (looking for feedback)
*  Tree lighting in November 30t
=  Toy Drive/Christmas Parade

o Thanksgiving Time
=  Turkey Trot

o Two Smaller Runs
o Larger Run (3 miles)

e Board Updates, Greg Doherty
o New Law — Limiting Fines

= Board has a new fine schedule in place

o E-Bikes Rule

= All (3) gates — non-resident guests on e-bikes need the following:

e |dentification Card
e Called in by member
e Guest Comments

o None.
e Facility Updates
o None

o Next Meeting

o Tuesday, October 14, 2025, at 4:00 pm, POA Conference Room

e Adjournment: 5:25 pm
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