PROPERTY OWNERS ASSOCIATION A .
- Meeting Minutes

C_ANYO N LA KE Recreation Committee

Recreation Committee Meeting Minutes
April 8th, 2025 | 4:00 p.m.
POA Conference Room

Committee Members: Kevin Thayer, Regina Hipsak, Jude Donahue, Janine Schrufer, Bob Whiteside, Cherie
Fitzpatrick, Kathy Mulcahy, Alison Peacock, Natassia Wright

Committee Members Absent: Kevin Thayer, Natassia Wright, Cherie Fitzpatrick

Chairperson: Kevin Thayer

Board Liaison: Greg Doherty

Staff Liaisons: Steve Schneider — Director of Operations, Tiffany Cribbs — Director of Community Services, Jose
Montano — Recreation Manager, Kaitlynn Cantrell — Recreation Specialist

Guest(s): Rick Rosa, Josh Lightman, Elizabeth Groff, Alex Cook, Jeff Bill, Paul Hawker

Welcome, Roll Call, Verification of Quorum

e (Call to Order, 4:03 pm

e  Approval of Minutes
o February 11t, 2025 Meeting Minutes
e Guest Comments
= Equestrian Center — Equestrian center discussion. Maintenance issues. A list circulated prior to
meeting. Some Items have already been addressed by staff. Steve took notes. A photo slide
displayed about 18 pictures of maintenance issues. Drainage concerns exasperated by the lack of
proactive procedures that past manager Louise used to take care of. Louis did a lot of tasks that we
do not even know are part of the job description. Horse owners asked if they could help do
maintenance and repairs. Steve said if he is asked with a description of the work prior it could be
approved. A comparison was made to the Tuesday work group. Alex stated it would be beneficial if
the horse owners had a primary contact that could communicate with Cindy or Steve. It would be
easier for staff to work with one person. It was emphasized to use the on-line canyon lake
maintenance request for to ask for needed repairs. Discussion regarding emergency repairs
needed. It was pointed out during afterhours for an emergency repair concern contact community
patrol.
o Old Business
o Discuss possibly displaying the canyon lake name on the hillside at the campground on longhorn
just south of scout’s gulch. Imagine the Hollywood sign. This location is visible from the lake.
Maybe ask a club to volunteer?
e New Business
o Equestrian Center Update, needs and concerns. Compile a list to prioritize.
o Staff Updates, Steve Schneider

o None

e Board Updates, Greg Doherty
o None

e  Facility Updates
o None

o Next Meeting
o Tuesday, June 10%, 2025 at 4:00 pm, POA Conference Room

e Adjournment: 6:00 pm
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