PROPERTY OWNERS ASSOCIATION

- Meeting Agenda

C_ANYO N LA KE Recreation Committee

Recreation Committee Meeting Agenda

February 11t", 2025 | 4:00 p.m.
POA Conference Room

Committee Members: Kevin Thayer, Regina Hipsak, Jude Donahue, Janine Schrufer, Bob Whiteside, Cherie
Fitzpatrick, Kathy Mulcahy, Alison Peacock, Natassia Wright

Committee Members Absent: Kevin Thayer, Natassia Wright, Cherie Fitzpatrick

Chairperson: Kevin Thayer

Board Liaison: Greg Doherty

Staff Liaisons: Steve Schneider — Director of Operations, Tiffany Cribbs — Director of Community Services, Jose
Montano — Recreation Manager, Kaitlynn Cantrell — Recreation Specialist

Guest(s): Eddie Valdez, Josh Lightman

Welcome, Roll Call, Verification of Quorum

Call to Order, 4:05 pm

Approval of Minutes
o December 10%", 2024 Meeting Minutes — Kathy 1%, Alison 2", All in favor.
Guest Comments
o Eddie Valdez
=  Discussion for Gault Field — he wants to sit in to listen on our thoughts. Main issue is
wanting to make sure that the Little League has time to play because kids want to
participate
o Josh Lightman
= Equestrian Center — he has concerns about the running the facility
e Would like an Equestrian Committee. Kathy stated they used to have one and
it ran well. (Suggestion — we have two people who are familiar with the center
and can bring ideas and issues to the board and POA through the Rec
committee)
= Equestrian Center Footing — employees there should be able to drag the arena.
o All should be trained — right now not enough are trained.
e Member Comments
o Recommendation on the rules and having sections broken up: Alison’s opinion to separate
Courts (section one), and then specialized to their own section (pump track, swimming pool,
gault field)
= 4/5 agreed.
=  Bob stated that he prefers all sections to remain separate
Park Reviews
Lyons Park
= Did not come up on Google
= Right hand side — cracked concrete, May
=  BBQvery rusty
=  Hot park for fishing
= Dock is old and might need
=  Plenty of room to add
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Evans Park
= Pretty nice
= The fitness circle is great but rough
=  One bench is rough too needs repairs
=  Many trash cans and doggie bags
= Tubes that kids could get into — possible safety hazards
= No seating — might need to put some
= Long and narrow — passive and quiet activities
Sierra Park
= Alot of birds
=  Many e-bike tracks (how do we get the e-bikes to stop)
=  Taken care of well
Indian Beach
=  Many e-bike tracks (how do we get the e-bikes to stop)
=  Barbeques are fine
=  Taken care of well
Roadrunner Park
=  Many e-bike tracks (how do we get the e-bikes to stop)
= Taken care of well
=  Benches are rough and could need repair
Pebble Cove
=  Fishing and new dock there
=  Trash canis there
= Good shape
= Not on google
= Notables
= No ADA access
e  Operations could get a truck down there but no one else
e Might need to put a path

e Old Business
o None
o New Business
o Canyon Lake Sign — push to next meeting so Steve will be present for discussion
o Community Member Services as instructors
=  Losing instructors, right now there are only two classes
= How to get instructors? Plan to discuss at next meeting on ideas

e Staff Updates, Steve Schneider, Absent

o None

e Board Updates, Greg Doherty
o None

e  Facility Updates
o None

Jude made a motion to end the meeting, Kathy 2", All in favor.
e Adjournment: 5:41pm
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