CAN YON LAKE

F’ROF’EETY OWNERS ASSOCIATION

Tuesday Work Group
Meeting Agenda

Tuesday Work Group Meeting Agenda
November 25, 2025, 1:00 p.m.
Magnolia Room

Group Members: Larry Mensch, Sam Theodora, Dave Nickel, Susan Fitzgerald, Eric Shrader, Hugh Wagoner, Marcus
Schonabaum

Chairperson: Larry Mensch

Board Liaison: Bill Van Vleet

Staff Liaisons: Steve Schneider — Director of Operations, Carlos Fernandez — Field Superintendent

Guest(s):

Welcome and Pledge of Allegiance

* Call to Order
*  Approval of Minutes
1. October 28, 2025

*  Chairperson Communications, Larry Mensch
1. Updates (if any)

Other Updates, Group Members:

Treasurer — Sam Theodora

Project Manager — Dave Nickel

Secretary — Susan Fitzgerald

Cart Equipment Manager — Hugh Wagoner
Safety Officer — Eric Schrader

TWG Representative
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* Man Hours
¢ New Members:

e Current & Ongoing Projects

* 0o Prune trees overhanging cart paths, Ongoing
¢ o Plague Maintenance, Ongoing

* o Splitting Wood, Ongoing

¢ o Fill divots, Ongoing

* 0 Vehicle Maintenance, Ongoing

¢ o Teeing Ground Detailing, Ongoing

* o Divot Party Date 12/8/2025

*  Cart Path Repairs by Hole #9, Scheduled

* 0o Cart Path Repairs by Hole #16, Scheduled
¢ Olive Tree Removal #2, #11, #13

*  Montor/ tv set up in progress
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Future Projects

o Replace Drip Line by Street, Clean Up Curb, and Re-Do Street Entrance at Hole #16
Protect Sprinklers with Block, Future

o Install U-Channel with Grate by Driving Range Tunnel, Future

o Install Drain in Practice Bunker by Tunnel, Future

o Expand Cart Path by Hole #18 Green

o Repair Walking Bridge at Hole #5, Approved

o Repair Bridge at Hole #6, In progress

Old Business o None.

New Business:
o None.

Next Meeting o Tuesday, December 23, 2025, at 1:00pm

Adjournment: p.m.




