CAN YON LAKE Tuesday Work Group

F’ROF’EETY OWNERS ASSOCIATION

Meeting Minutes

Tuesday Work Group Meeting Minutes

March 25, 2025 | 1:00 p.m.
Magnolia Room

Group Members: Larry Mensch, Sam Theodora, Dave Nickel, Susan Fitzgerald, Eric Shrader, Hugh
Wagoner, Ed Doige

Group Members Absent: Susan Fitzgerald, Ed Doidge, Steve Schneider, Carlos Fernandez
Chairperson: Larry Mensch

Board Liaison: Joe Kamashian

Staff Liaisons: Steve Schneider — Director of Operations, Carlos Fernandez — Field Superintendent
Guest(s):

Welcome, Pledge of Allegiance

e Call to Order
e Approval of Minutes
o February 2025, Dave Nickel moved, and Eric Schrader seconded; Motion Passed.
e Chairperson Communications, Larry Mensch
o Updates (none)
= Other Updates, Group Members:

» Treasurer — Sam Theodora, Sam shared account balance. Sam will
procure the rattlesnake type of protection for the wood splitter as it
works well.

* Project Manager — Dave Nickel, Dave suggested we but a monitor to
enable us to more accurately discuss projects in the Tuesday
morning work meetings. Dave moved we buy one and Hugh
Wagoner seconded. Motion Passed.

Dave discussed the wood splitter. The | beam is wearing out. The
wood splitter needs professional inspection with consideration to
replace it for next season. This is a safety precaution.

» Secretary — Susan Fitzgerald, Absent

* Cart Equipment Manager — Hugh Wagoner, Two carts need
attention. One has gear problem and another needs new battery.
Dave will investigate this. Hugh mentioned that Theo in pro shop
might be able to demonstrate defibrillator.

» Safety Officer — Eric Schrader, Eric reports 275-man hours in March.
He will contact Fire Chief Jeff L. to see if we can CPR training class.
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» TWG Representative — Ed Doige, Absent; Flag made of golf balls
almost complete. Will be auctioned off at CLAPPS. Beautifications
tournament.

e Man Hours

o

275 Hours

¢ New Members

©)

Bob Jacobson, thank you for joining TWG!

e Staff Liaison — Steve Schneider, Absent

o

Last Month he reported the walkway bridge on hole #6 needs major repair.
Material cost estimated at a couple of thousand plus a lot of man hours. Will bring
this up at the Green Committee. A survey of TWG members at the last Tuesday
indicated a strong desire to keep the bridge. And. TWG would maintain it as in the
past.

e Projects

O 0O 0O O O O O O O O O O o O O o0 o

O O O O

Prune Trees Overhanging Cart Paths, Ongoing Project

Plague Maintenance, Ongoing Project

Splitting Wood, Ongoing Project

Fill Divots, Ongoing Project

Painting of Handrails and Out of Bound Markers, Ongoing Project
Vehicle Maintenance, Ongoing Project — See Above

Plague Mounting CLAPPS #1, Project Completed.

Install U-Channel with Grate by Driving Range Tunnel

Install Drain in Practice Bunker by Tunnel

Bunker Updates

Hole 8 / 9 — Clean Up Area Behind Holes, Project Completed.
Hole 9 — Repair Electrical Box to Pump Station

Hole 9 — Concrete Repair by Green

Hole 13 — Reset Stacking Blocks on Tees, Ongoing Project

Hole 15 — Clean Up on Town Center Side of Fencing, Project Completed.
Hole 15 / 16 — Cut Trees Down, Project Completed.

Hole 16 — Replace Drip Line by Street and Clean Up, Re-Do Street Entrance to
Protect Sprinkler with Small Block

Hole 17 — Fill Left Side of Cart Path with DG

Hole 17 — Reset Stacking Blocks on Tees, Project Completed.

Hole 18 — Lay Stone & DG at Entrance to Tunnel

Hole 18 — Expand Cart Path by Green, Plan to Green Committee
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CANYON LAKE

e Old Business
o End of Season Dinner, June 26%" in Progress
o Shirts with Logo on Them in Progress
e New Business
o Divot Party, May 12* on Maintenance Day is a new date
e Next Meeting
o Tuesday, April 29t 2025, at 1:00 pm

e Adjournment: p.m.
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