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Board of Directors 
Regular Session Board Meeting Agenda 
Tuesday, November 4, 2025 - 6:00 P.M. 

22200 Canyon Club Drive, Canyon Lake, CA 92587 
This meeting may also be joined virtually at vm.clpoa.net 

Dial into the Zoom meeting by phone: 1-669-900-6833 
Meeting ID: 837 3700 4446 

1. Welcome and Call to Order
• Pledge of Allegiance
• Verification of Quorum

2. Approval of Minutes
• October 7, 2025
• October 28, 2025

3. Public Official Comments

4. Presentations
• Member of the Month – Dock-or-Treat
• Community Patrol Update

5. Announcements

6. Member Comments on Non-Personnel Issues (30 minutes total and limited to 3 minutes per person)
As a member of this association, you are welcome to address the Board of Directors at Regular Open
Session Board Meetings. Please submit a written request to the clerk of the board. Please include your
Name and Tract and Lot with your written member comment. All comments shall be limited to three (3)
minutes and must be relevant to matters within the CLPOA jurisdiction. The comment section will be
limited to 30 minutes total. The Board of Directors reserve the right to limit this section of the meeting
to a time they believe is appropriate. Please note: Pursuant to Civil Code §4930, the Board of Directors
is prohibited from discussing or taking action on items not on the agenda. Therefore, if a response is
given, it will be limited to the following: the matter will be taken under advisement, the matter will be
referred to appropriate personnel or a very limited factual response will be provided.

7. Consent Agenda (Items A - C)
A. APPROVAL: Ratify Monthly Financial Statement Review (Susan Dawood)

Proposed Resolution: That the Board of Directors review and approve the monthly Financial
Statements, and all additional required information per Code Sec. 5500.

B. Report of Executive Session Actions (Andrea Moreno)
Proposed Resolution: That the Board of Directors review and approve the Executive Session
Actions, as written. 

C. Authorization of Liens (Susan Dawood)
Proposed Resolution: That the Board of Directors authorize the Controller or the appropriate
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personnel to record the liens against the attached Assessor Parcel Numbers in accordance with 
Civil Code §5673 in order to secure the debt owed to the Association. 

8. Board Action Items 

8.1 28-Day Reading: Revisions to PC Section IX; PC Section X; Fine Schedule Changes and PC.2.8, 
PC.5.13 and PC.6.3 (Cheryl Mitchell) 
Proposed Resolution: It is recommended that the Board of Directors approve the 28-day reading of the 
revisions to PC Section IX, PC Section X, Fine Schedule changes and PC.2.8, PC.5.13 and PC.6.3, as 
attached. 

 
8.2 28-Day Reading: GR.5.2i Prohibited Use of PEV’s in Designated Areas (Ken Toler) 
Proposed Resolution: It is recommended that the Board of Directors approve the 28-day reading to 
modify General Rule GR.5.2i Prohibitied Use of Personal Electric Vehicles in Designated Areas, as 
attached.  
 
8.3 28-Day Reading: Removal of GR.4.2b and GR.4.2c (Tiffany Cribbs) 
Proposed Resolution: It is recommended that the Board of Directors approve the removal of General 
Rules 4.2b and 4.2c as a 28-day reading to improve clarity, consistency, and organization within the Rules 
and Regulations document, as attached. 
 
8.4 28-Day Reading: GR.5.1u Right Turn Only (Tiffany Cribbs) 
Proposed Resolution: It is recommended that the Board of Directors approve the addition of General Rule 
5.1u – Right Turn Only, to establish a clear traffic violation and fine for failure to comply with “Right Turn 
Only” intersection designations, as attached. 

8.5 APPROVAL: General Rule 1.4 Disciplinary Hearings and Appeals Fines (Andrea Moreno) 
Proposed Resolution: It is recommended that the Board of Directors approve the revisions to General 
Rule 1.4 Disciplinary Hearings and Appeals of Fines and Suspensions, as attached.  
 
8.6 APPROVAL: Increase Fines for PC.1.2 and PC.4.1 (Andrea Moreno) 
Proposed Resolution: It is recommended that the Board of Directors approve the proposed fine changes 
to PC.1.2 and PC.4.1, as attached. 
 
8.7 APPROVAL: Artificial Turf – Lodge Lawn (Steve Schneider) 
Proposed Resolution: It is recommended that the Board of Directors approve the funding of $95,783 plus 
a 5% contingency from the Repair and Replacement Reserve Fund 02-670, as attached. 

 
9. Association Reports 

• Board Liaison Committee Reports 
• General Manager Report (Eric Kazakoff) 
• Staff Reports, as written 

10. Board Comments 
 

11. Architectural Appeals 
None. 
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12. Next Meeting Date 
• Tuesday December 2, 2025, at 1:00 p.m. – Executive Session 
• Tuesday December 2, 2025, at 6:00 p.m. – Regular Session 

 
13. Adjournment 

 

Please be courteous and respectful to other members, Board of Directors and representatives from Management at all 
times. We ask that you do not raise hands or interrupt the Board or anyone else who may be speaking. No alcohol 
shall be permitted and/or consumed at Board meetings and/or Membership meetings. A member not adhering to 
these protocols and/or who becomes unruly may be asked to leave the meeting. Failure to comply will result in a 
special hearing with the Board where disciplinary action may be taken. 
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The Canyon Lake Property Owners Association Board of Directors (Board) met in Regular Session on 
Tuesday, October 7, 2025. President Bill Van Vleet called the meeting to order at 6:02 p.m. Directors present 
were, Jeff Bill, Bill Medved and Lainie Cooney. Four Board members were present. Director Doherty was 
absent. Quorum was met. Also, present were Legal Counsel, Attorney Sean Kane; General Manager Eric 
Kazakoff; Director of Community Services Tiffany Cribbs; Director of Operations Steve Schneider; Director of 
Finance Susan Dawood; Community Patrol Manager Ken Toler; Member Services Manager Mary Castaneda; 
ACC Chairperson David Humphrey, and Clerk of the Board Andrea Moreno.  

1. Welcome and Call to Order 
Pledge of Allegiance was led by Member Joe Kamashian 
Verification of Quorum by Clerk of the Board Andrea Moreno 

 
2. Approval of Minutes 

September 2, 2025 
 
MOTION/RESOLUTION: Director Medved moved that the Board of Directors approve the Regular Session 
Board Meeting Minutes, as attached. Director Bill seconded. Four votes in favor, Director Doherty absent. 
MOTION CARRIED 

 
3. Public Official Comments 

The Board heard comments from public officials.  

4. Presentations 
CLAPPS presented a donation to the CLPOA for Golf Course Projects 
President Van Vleet recognized the Member of the Month – Fine Arts Guild 
General Manager Eric Kazakoff recognized the Employee of the Quarter – Tiffany Cribbs 
Allied Universal Security Services Chief Zachary Wells provided a Community Patrol Update  

 
5. Announcements 

None. 

6. Member Comments on Non-Personnel Issues 
None. 
 

7. Consent Agenda (Items A - C) 
MOTION/RESOLUTION: Upon motion properly made by Director Bill, seconded by Director Cooney and 
four votes in favor, items A, B, and C were approved. Director Doherty absent. MOTION CARRIED 
 
A. APPROVAL: Ratify Monthly Financial Statement Review 

MOTION/RESOLUTION: That the Board of Directors review and approve the monthly Financial 
Statements, and all additional required information per Code Sec. 5500. 

 
B. Report of Executive Session Actions 

MOTION/RESOLTUION: That the Board of Directors review and approve the Executive Session Actions, 
as written. 

C. Authorization of Liens 
MOTION/RESOLUTION: That the Board of Directors authorize the Controller or the appropriate 
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personnel to record the liens against the attached Assessor Parcel Numbers in accordance with Civil 
Code §5673 in order to secure the debt owed to the Association. 

8. Board Action Items 

8.1 28-Day Reading: General Rule 1.4 Disciplinary Hearings and Appeals Fines  
MOTION/RESOLUTION: Director Cooney moved that the Board of Directors approve the 28-day reading 
of the revisions to General Rule 1.4 Disciplinary Hearings and Appeals of Fines and Suspensions, as 
attached. Director Medved seconded. Four votes in favor, Director Doherty absent. MOTION CARRIED 

 
8.2 28-Day Reading: Increase Fines for PC.1.2 and PC.4.1 
MOTION/RESOLUTION: Director Bill moved that the Board of Directors approve the 28-day reading for 
the proposed fine changes to PC.1.2 and PC.4.1, as attached. Director Medved seconded. Four votes in 
favor, Director Doherty absent. MOTION CARRIED 

8.3 APPROVAL: Amendment to GR.2.9 and GR.2.21 
MOTION/RESOLUTION: Director Medved moved that the Board of Directors approve to amend GR.2.9 
and GR.2.21, as attached. Director Cooney seconded. Four votes in favor, Director Doherty absent. 
MOTION CARRIED 
 
8.4 APPROVAL: Parks & Beaches Rule Removals 
MOTION/RESOLUTION: Director Cooney moved that the Board of Directors approve to remove the rules 
from the Parks & Beaches section of the Rules and Regulations, as attached. Director Bill seconded. Four 
votes in favor, Director Doherty absent. MOTION CARRIED 

8.5 APPROVAL: Remove Activities Section 
MOTION/RESOLUTION: Director Bill moved that the Board of Directors approve to remove the 
Activities Section from the Rules and Regulations, as attached. Director Medved seconded. Four 
votes in favor, Director Doherty absent. MOTION CARRIED  
 
8.6 APPROVAL: Remove Community Garden Section 
MOTION/RESOLUTION: Director Cooney moved that the Board of Directors approve to remove the 
Community Garden Section from the Rules and Regulations, as attached. Director Medved seconded. 
Four votes in favor, Director Doherty absent. MOTION CARRIED 
 
8.7 APPROVAL: Remove Member Services Section 
MOTION/RESOLUTION: Director Bill moved that the Board of Directors approve to remove the 
Member Services Section from the Rules and Regulations, as attached. Director Cooney seconded. 
Four votes in favor, Director Doherty absent. MOTION CARRIED 
 
8.8  APPROVAL: Rule Amendments to GR.5.3, Gr.5.3e, GR.5.3f, GR.5.3o, GR.5.3r, GR.5.3s.5, GR.5.5, 
GR.5.5c and PC.4.21 
MOTION/RESOLUTION: Director Bill moved that the Board of Directors approve to amend rules 
GR.5.3, GR.5.3e, GR.5.3f, GR.5.3o, GR.5.3r, GR.5.3s.5, GR.5.5, GR.5.5c and PC.4.21, as attached. 
Director Medved seconded. Four votes in favor, Director Doherty absent. MOTION CARRIED 
 
8.9 APPROVAL: Reserve Funds Transfer 
MOTION/RESOLUTION: Director Medved moved that the Board of Directors comply with Civil Code 
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5515 and prudent fiscal management, the total transfer of $1,200,000 be made in order to rebalance 
the Reserve Funds for the 2025-2026 fiscal year, as attached. Director Cooney seconded. A roll call 
vote was held. Four votes in favor, Director Doherty absent. MOTION CARRIED 
 
8.10 APPROVAL: Equestrian Work Group Appointment 
MOTION/RESOLUTION: Director Cooney moved that the Board of Directors approve the 
appointment of Delbert Dick to the Equestrian Work Group, contingent upon execution of the 
confidentiality agreement, effective immediately. Director Medved seconded. Four votes in favor, 
Director Doherty absent. MOTION CARRIED 
 
8.11 APPROVAL: Green Committee Member and Alternate Appointments 
MOTION/RESOLUTION: President Van Vleet moved that the Board of Directors approve the 
appointments of Gerry Meeks as a member and Patrick Lavely as an alternate member to the Green 
Committee, contingent upon execution of the confidentiality agreement, effective immediately. 
Director Bill seconded. Four votes in favor, Director Doherty absent. MOTION CARRIED  

 
8.12 APPROVAL: Reserve Funding for Pool Sewer Lift Pump Ratification 
MOTION/RESOLUTION: Director Medved moved that the Board of Directors approve the ratification 
for funding of $58,345 from the Repair and Replacement Reserve Fund, 02-670.  
Director Cooney seconded. Four votes in favor, Director Doherty absent. MOTION CARRIED 
 
8.13 APPROVAL: Senior Work Group Committee Appointment 
MOTION/RESOLUTION: President Van Vleet moved that the Board of Directors approve the 
appointment of Susan Fitzgerald as a member of the Senior Work Group, contingent upon execution 
of the confidentiality agreement, effective immediately. Director Cooney seconded. Four votes in 
favor, Director Doherty absent. MOTION CARRIED 

 
9. Association Reports 

Board Liaison Committee Reports. 
General Manager Eric Kazakoff provided an association report. 
Staff Reports, as written. 

10. Board Comments 
 Directors provided board comments. 

 
11. Architectural Appeals 

None. 
 

12. Next Meeting Date 
Tuesday November 4, 2025, at 1:00 p.m. – Executive Session 
Tuesday November 4, 2025, at 6:00 p.m. – Regular Session 

 
13. Adjournment 

MOTION/RESOLUTION: Director Medved moved to adjourn the meeting. Director Cooney seconded. 
Meeting adjourned at 7:10 p.m. 
 
Minutes approved: ________________________________ Approved on: _______________________ 
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The Canyon Lake Property Owners Association Board of Directors (Board) met in Regular Session on 
Tuesday, October 28, 2025. President Bill Van Vleet called the meeting to order at 6:02 p.m. Directors 
present were Bill Medved and Greg Doherty. Three Board Members were present; Director Cooney joined 
the meeting at 6:19 p.m. and Director Jeff Bill was absent.  Quorum was met. Also present were; General 
Manager Eric Kazakoff; EVMWD General Manager Greg Thomas; Director of Community Services Tiffany 
Cribbs; Director of Operations Steve Schneider; Member Services Manager Mary Casataneda, and Clerk of 
the Board Andrea Moreno. 
 
1. Welcome and Call to Order 

Pledge of Allegiance was led by City of Canyon Lake Fire Chief Jeff LaTendresse       
Quorum was verified by Clerk of the Board Andrea Moreno.  
 

2. Presentations 
Golden Algae Treatment 
General Manager Eric Kazakoff and GEI Consultant Chris Stranksy led the presentation. 
 

3. Member Comments on Non-Personnel Issues 
The Board heard member comments.  
 

4. Next Meeting Date 
• Tuesday, November 4, 2025, at 1:00 p.m. – Executive Session  
• Tuesday, November 4, 2025, at 6:00 p.m. – Regular Session  

 
5. Adjournment 

MOTION/RESOLUTION: Director Medved moved to adjourn the meeting. Director Doherty seconded. 
Meeting adjourned at 7:00 p.m. 
 

 
Minutes approved: _____________________________ Approved on: _______________________ 
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TO:  Board of Directors 
 
FROM: Director of Finance  
 
RE:  Monthly Financial Statement Review 
 
Background 
5500. 

 Per Davis Stirling Code 5500 the Board shall:  do all of the following: 

(a) Review, on a monthly basis, a current reconciliation of the association’s operating accounts. 

(b) Review, on a monthly basis, a current reconciliation of the association’s reserve accounts. 

(c) Review, on a monthly basis, the current year’s actual operating revenues and expenses compared to the 
current year’s budget. 

(d) Review, on a monthly basis, the latest account statements prepared by the financial institutions where 
the association has its operating and reserve accounts. 

(e) Review, on a monthly basis, an income and expense statement for the association’s operating and 
reserve accounts. 

(f) Review, on a monthly basis, the check register, monthly general ledger, and delinquent assessment 
receivable reports. 

Fiscal Impact 

None 

Recommendation: 

Staff recommends that the Board review all financial documents that have been uploaded to the CLPOA drop 
box per Davis Sterling Code Section 5500.  In addition, Staff recommends that the Board of Directors review 
and approve the attached Financial Statement for the latest monthly close.  

_______________________  

Susan C. Dawood 
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Date: November 4, 2025   
 
From: Andrea Moreno 
 
APPROVAL: CLPOA Report of Executive Session  
 
 
On behalf of the CLPOA Board of Directors, please see the Report of Executive Session for the 
Board Meeting held on Tuesday, November 4, 2025. The meeting was called to order at 
approximately 1:00 p.m. Items discussed during this session included: 
 
Legal Matters - The Board of Directors and management received an update from legal counsel 
regarding Association matters. In addition, the Board held discussion on two (2) legal item(s). 
 
3rd Party Contract/Agreement - The Board of Directors and management held discussion on six (6) 
third party contract/agreements pending with the Association during this meeting. 
 
Personnel Matters - The Board of Directors and management held discussion on pending 
personnel matters during this meeting. 
 
The meeting concluded at or before 5:30 p.m. 
 
Andrea Moreno 
Clerk of the Board 
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Date:  November 4th, 2025  
 
To: Board of Directors 
 
From: Accounting Department 
 
Board Action/Resolution:  Authorization of Liens 
 

 
 
Background 
 
Civil Code §5673 requires the Board of Directors to authorize the approval of the recordation of 
liens against members when they become delinquent. In addition, if the debt continues to remain 
outstanding and additional charges occur in relationship to the initial debt, the lien may be 
periodically updated and refiled. 
 
 
Fiscal Impact 
 
There are fees and staff time required to file the claim. These fees are included in our claim and 
may be awarded by the judge if we are successful. 
 
 
 
Recommendation 
 
It is recommended the Board of Directors authorize the Controller or the appropriate personnel to 
record the liens against the attached Assessor Parcel Numbers in accordance with Civil Code §5673 
in order to secure the debt owed to the Association. 
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Assessor Parcel Number 

1. 351-131-019 

2. 354-082-003 

3. 355-034-005 

4. 355-212-021 

5. 355-132-033 

6. 355-037-014 

7. 354-142-019 

8. 353-052-052 

9. 355-183-015 

10. 354-062-018 

11. 351-154-006 
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Date: 11/4/25         Board Action Item 
 
To: Board of Directors 
 
From: Planning and Compliance Department 
 
Re: 28-Day Reading for Section IX, Section X, and Fine Schedule Changes for PC.2.8, PC.5.13 & 

PC.6.3.  
      
Background 
 
The EVMWD Lake Lease grants permission to CLPOA to maintain the shoreline and the improvements located 
on EVWMD property.  
 
The CLPOA in turns grants permission to Lakefront Owners to make these improvements.  
 
Lakefront Owners are required to request approval prior to the commencement of the work, as well as 
maintain the shoreline property, and they are subject to certain conditions and restrictions.  
 
To be in compliance with the shoreline settlement agreement staff are recommending the attached rule 
revisions for Section IX, Section X, and changes to the fine schedule for PC.2.8, PC.5.13 and PC.6.3. These 
revisions are recommended for board approval for a 28-day reading.   
 
The attached rule revision lists the conditions of approvals, and restrictions that have been agreed upon by 
both parties – EVMWD and CLPOA. 
 
Fiscal Impact 
 
Fine:  as attached 
 
Recommendation 
 
It is recommended that the Board of Directors approve the 28-day reading of the revision to PC Section XI, 
Section X, the Fine Schedule changes, and the additions of PC.2.8, PC.5.13, as attached. 

Cheryl Mitchell________ 
Senior Planning and Compliance Manager 
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Date: November 4, 2025 
 
To: Board of Directors 
 
From: Ken Toler, Community Patrol Manager 
 
RE: 28 Day Reading GR.5.2i 
 
Background 
Community Patrol has identified an increase in unsafe operation of personal electric vehicles 
(PEVs), particularly electric bicycles, on vacant lots throughout the community. Many of these lots 
contain uneven terrain, debris, or unmarked hazards, posing safety risks for riders and 
pedestrians. 
 
Currently, General Rule 5.2i prohibits the use of PEVs in specific public areas such as the Lodge 
peninsula and Holiday Harbor Park but does not extend to vacant lots. As a result, Patrol officers 
have limited enforcement authority to address unsafe or unauthorized use of PEVs in these areas. 
 
To improve community safety and provide clear enforcement authority, an amendment to GR.5.2i 
is proposed to include vacant lots as restricted areas unless the rider has written permission from 
the property owner. 
 
Fiscal Impact  
General Rule 5.2i imposes a $250 fine for the first offense and $500 for subsequent offenses. 
Extending the rule to cover vacant lots will improve enforcement and could increase citation 
revenue. 
 
Recommendation 
It is recommended that the Board of Directors approve the 28 Day Reading to modify General Rule 5.2i 
Prohibited Use of Personal Electric Vehicles in Designated Areas. 

 
 
 
Ken Toler 
Community Patrol Manager 
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CURRENT RULE 

GR.5.2i Prohibited Use of Personal Electric Vehicles in Designated Areas - The use of personal electric 
vehicles—including but not limited to electric bicycles, electric scooters, electric skateboards, and 
wheeled boards—is prohibited in the following locations: 

• Lodge peninsula, including the Lodge parking lot and Canyon Club Drive beyond the first stop sign 
past Lighthouse Drive. 

• Holiday Harbor Park, parking lot, and launch ramp. 
 
Members on these devices may still access these areas with a PEV but must dismount and walk their 
device once reaching the restricted zone. 
 
PROPOSED CHANGES TO RULE 

GR.5.2i Prohibited Use of Personal Electric Vehicles in Designated Areas - The use of personal electric 
vehicles—including but not limited to electric bicycles, electric scooters, electric skateboards, and 
wheeled boards—is prohibited in the following locations: 

• Lodge peninsula, including the Lodge parking lot and Canyon Club Drive beyond the first stop sign 
past Lighthouse Drive. 

• Holiday Harbor Park, parking lot, and launch ramp. 
• Vacant lots, unless the rider has the property owner’s consent. 

 
Members on these devices may still access these areas with a PEV but must dismount and walk their 
device once reaching the restricted zone. 
 
PROPOSED FINAL RULE 

GR.5.2i Prohibited Use of Personal Electric Vehicles in Designated Areas - The use of personal electric 
vehicles—including but not limited to electric bicycles, electric scooters, electric skateboards, and 
wheeled boards—is prohibited in the following locations: 

• Lodge peninsula, including the Lodge parking lot and Canyon Club Drive beyond the first stop sign 
past Lighthouse Drive. 

• Holiday Harbor Park, parking lot, and launch ramp. 
• Vacant lots, unless the rider has the property owner’s consent. 

 
Members on these devices may still access these areas with a PEV but must dismount and walk their 
device once reaching the restricted zone. 
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Date: November 4, 2025 
 
To: Board of Directors 
 
From: Tiffany Cribbs, Director of Community Services 
 
RE: 28 Day Reading Removal of GR.4.2b and GR.4.2c 
 
Background 
The Rules & Regulations Review Committee reviewed proposed updates to streamline and clarify 
the Rules and Regulations document. The committee is recommending the removal of GR.4.2b and 
GR.4.2c, which outline processes for garage sales rather than enforceable operating rules. 
 
Removing these items helps eliminate redundancies, ensures consistency across sections, and 
supports the goal of keeping the Rules focused on governing behavior rather than administrative 
procedures. The processes for garage sales will continue to be managed internally through 
established permit procedures. 
 
Fiscal Impact 
There is no fiscal impact as these rules do not have fines attached to them.  
 
Recommendation 
It is recommended that the Board of Directors approve the removal of General Rules 4.2b and 4.2c as a 28-
Day Reading to improve clarity, consistency, and organization within the Rules and Regulations document. 

 
 

 
Director of Community Services 
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PROPOSED RULE CHANGE 

Remove: 

• GR.4.2b – Member in Good Standing: The Member must be a “Member in Good Standing” in order 
to obtain a permit. 

• GR.4.2c – Maximum Number of Permits: No more than three (3) permits per household in a fiscal 
year. 
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Date: November 4, 2025 
 
To: Board of Directors 
 
From: Tiffany Cribbs, Director of Community Services 
 
RE: 28 Day Reading GR.5.1.u 
 
Background 
A request was submitted by the Community Patrol Manager to address an identified gap in traffic 
enforcement. Within the Canyon Lake community, certain intersections are designated as “Right 
Turn Only” for traffic safety. These intersections are clearly marked with signage and road 
markings indicating the restriction. However, no existing violation currently addresses vehicles 
that fail to comply with the “Right Turn Only” designation and make a left-hand turn at these 
intersections. 
 
To improve roadway safety and enable consistent enforcement, a new rule is being proposed 
under General Rule 5.1, which governs vehicle and traffic violations. 
 
Fiscal Impact 
The adoption of General Rule 5.1u – Right Turn Only a new $100 fine. 
 
Recommendation 
It is recommended that the Board of Directors approve the addition of General Rule 5.1u – Right Turn Only, 
to establish a clear traffic violation and fine for failure to comply with “Right Turn Only” intersection 
designations. 

 
 

 
Director of Community Services 
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PROPOSED RULE: 

GR.5.1u – Right Turn Only 
Failure to make a right turn at intersections designated ‘Right Turn Only’. 
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Date: November 4, 2025 
 
To: Board of Directors 
 
From: Corporate 
 
Board Action Item: Approval General Rule 1.4 Disciplinary Hearings and Appeals of Fines 
 
 
Background 
General Rule 1.4 establishes procedures for disciplinary hearings, fines, suspensions, and appeals. The 
current language predates recent legislation and changes are required to update the rule to current law 
and practice.  
 
The proposed revisions strengthen due process protections and update notice procedures. They also 
update provisions regarding postponements and failure-to-appear situations, and more clearly assign 
jurisdiction to the appropriate committees. 
 
These updates ensure the Canyon Lake POA’s enforcement process complies with state law, provides 
consistency across hearings, and offers members a clearer understanding of their rights and 
responsibilities. 
 
Fiscal Impact 
This change has no fiscal impact. 
 
Recommendation 

It is recommended that the Board of Directors approve the revisions to General Rule 1.4 Disciplinary 
Hearings and Appeals of Fines and Suspensions. 
 
Corporate 

 

 

 

 

 

 

 

 
 

37



 

Action Item 
November 4, 2025 

 

 

Page 2 of 3 

Proposed Changes:  
GR.1.4 Disciplinary Hearings and Appeals of Fines and Suspensions  
Disciplinary hearings shall be scheduled before the appropriate CLPOA committee / department 
(“committee”). Members shall be sent written notice of the hearing at least ten (10) days prior to the 
hearing. Notice shall be sent either by first class mail or personal other individual delivery. The notice shall 
state the date, time and place of the hearing and the name of the committee that will conduct the hearing. 
Members have a right to attend a hearing at which they face disciplinary action, to be heard by the 
committee, to present evidence and to confront the evidence against them. Requests for postponements 
shall be handled in accordance with paragraph GR.1.4d. The decision of the committee shall be sent to the 
Member, either by first class mail or personal other individual delivery, within fifteen fourteen (15) (14) 
days of the hearing. Members may request an Internal Dispute Resolution (IDR) per California Civil Code 
and / or an appeal to the Board of Directors to dispute a decision of a committee to impose discipline 
against the Member to the Board of Directors. Appeals will be heard by the Board of Directors in the 
following manner as described in the subsequent paragraphs.  

GR.1.4a Basis for Appeal - The basis for the appeal must be stated in writing and should not simply 
re-argue factual disputes. If the Member failed to attend the hearing at which the committee 
considered the imposition of disciplinary action, the appeal must should specify, in writing, good 
cause for the Member’s failure to attend the scheduled hearing before that committee and offer a 
summary of the what the Member’s defenses will be to the violation(s) charged so that the Board 
may determine that there is a dispute to be resolved rather than an attempt to delay the process.  

GR.1.4b Time for Appeal - Appeals to the Board of Directors must be filed, in writing, with the 
CLPOA, and CLPOA requests such appeals within fifteen (15) days of the CLPOA’s sending notice to 
the member of the decision of the committee.  

GR.1.4c Appeals Evidence - Although a Member has the right to attend the Board’s appeal hearing 
in Executive Session and to be represented by Counsel at the Member’s expense, appeals will be 
decided solely upon the review of the written record and of proceedings before the committee 
below unless:  

GR.1.4c.1 - The appealing Member requests in the written appeal to the Board of Directors the 
opportunity to offer additional evidence and states the reasons why the evidence now being 
offered was not presented to committee which initially considered the matter; and  

GR.1.4c.2 - The Board of Directors grants the request. The Board of Directors will not hear 
additional evidence unless the Board finds that a second evidentiary hearing is justified by 
exceptional circumstances. The Member appealing to the Board of Directors has the burden of 
showing that the Committee’s determination was unsupported by evidence, constituted an 
abuse of discretion or was otherwise in error.  

GR.1.4d Postponements - A member may request one (1) postponement of a scheduled hearing for 
a good cause. The postponement is not to exceed sixty (60) days from receipt of the written 
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request. Such postponement request may be made in writing to the Appeals Services 
Administration, CLPOA, 31512 Railroad Canyon Road, Canyon Lake, California, 92587 by stating in 
detail the reason(s) for the request and must be received by the Appeals Services Administration 
not less than three (3) days prior to the scheduled hearing.  

GR.1.4e Receipt by CLPOA - The CLPOA is not responsible for postponement requests or appeals to 
the Board of Directors, which are not timely received by the CLPOA. It is the Member’s obligation to 
confirm the CLPOA’s timely receipt of such requests. Initial disciplinary hearings shall be conducted 
by the following committees: 

GR.1.4e.1 – ACC / Planning & Compliance. Alleged architectural violations;  

GR.1.4e.2 - Appeals Committee. Citations issued by Community Patrol, Marine Patrol or by 
Association Staff (other than for architectural violations); and, 

GR.1.4e.3 - Disciplinary Hearing Committee - Suspension of privileges / revocation of good 
standing status for failure to pay charges levied to a Member’s account and any other potential 
disciplinary action for matters not covered under sub-paragraphs GR.1.4e.1 and GR.1.4e.2 
above.  

GR.1.4e.4 - Failure To Appear - If a member fails to appear at a scheduled hearing without 
submitting a request for a postponement with good cause, the matter will be heard by the 
Board in the member’s absence and ruled upon. 
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Date: 11/4/25 
 
To: Board of Directors  
 
From: Andrea Moreno 
 
Board Action Item: Approval Increase Fines for PC.1.2 and PC.4.1 
 
 
Background 
 
Following changes in the Civil Code relative to fines, namely CC § 5850 and 5855, CLPOA revised its 
Fine Schedule to, among other things, reduce fines which do not fall within the “Health & Safety 
Exception” to the $100 limit on fines imposed by the updated Civil Code sections referenced above.  
 
Upon review of the updated fine schedule, it appears additional operating rules fall within the 
Health & Safety Exception, namely PC.1.2 (Starting Project Prior to Approval) and PC.4.1 (Lot 
Maintenance). These rules are quoted below, and fall within the Health & Safety Exception for the 
following reasons: 
 
“PC.1.2 Starting Project Prior to Approval                                  
Approval of all applications must be granted prior to the commencement of the work.” 
 
Justification: The ACC enforces property improvement restrictions that prevent adverse health and 
safety impacts (for example, construction standards to minimize injury to person and property, and 
specifically all the “PC” rules identified in CLPOA’s Fine Schedule which carry a fine greater than 
$100). Failure to obtain ACC approval for improvements and structures, as required by CLPOA’s 
governing documents, risks such construction standards not being complied with, and therefore 
risks injury to person and property, as described in further detail in the Board’s Resolution dated 
September 2, 2025.    
 
“PC.4.1 Lot Maintenance                                                            
All lots, and the improvements thereon, shall be maintained in good repair and in a neat and 
attractive condition, and all weeds, leaves and debris must be removed from the lots.” 
 
Justification: Failure to maintain a lot as required by this rule, including but not limited to conducting 
timely and adequate brush management, poses significant risk of wildfire and consequently 
significant risk to person and property. 
 
Fiscal Impact 
 
Fines for violation of PC.1.2 would increase from $100 to $250 per month. 
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Fines for violation of PC.4.1 would increase from $100 to $100 per month.  
 
Recommendation 
It is recommended that the Board of Directors approve the proposed fine changes to PC.1.2 and 
PC.4.1, as attached.  
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Date: November 4th, 2025 
 
To: Board of Directors 
 
From: Director of Operations – Steve Schneider 
 
Board Action/Resolution: Artificial Turf – Lodge Lawn 

 

 
Background 
In 2023 the Lodge lawn was redone for the new stage venue. Due to the large 
increase in lawn venue usage, the lawn has become more difficult to maintain and 
keep attractive. The increase in the usage is harder on the lawn because of water 
scheduling, increased traffic and event setups. We would like to replace the lawn 
with artificial turf. Some of the positives of making this change are: 

 Artificial turf can withstand heavy use, foot traffic, and sports without wearing 
down like natural grass. 

 Doesn’t get muddy or patchy. 

 Stays lush and uniform year-round regardless of weather, shade, or soil 
conditions. 

 No mowing, edging, fertilizing, or reseeding. 

 Reduces landscaping costs and labor. 

 Requires little to no irrigation (except for occasional rinsing). 

Fiscal Impact 
$95,783 from Reserves. Potential savings of $14,000/ year in maintenance and water 
usage. 
 

Recommendation 
Staff requests that the Board of Directors approve the funding of $95,783 plus a 5% 

contingency from the Repair & Replacement Reserve Fund, 02-6700.  

Steve Schneider 
Steve Schneider, CCAM-LS, CMCA 
Director of Operations  
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COMMUNITY
SERVICES 
REPORT

October 2025
DIRECTOR’S MESSAGE
Tiffany Cribbs, Director of Community Services

Our Community Services departments remain focused on service, 
engagement, and efficiency as we move into fall.
 
Communications
The Communications team managed more than 550 creative tasks in 
October, producing promotions for major fall events, holiday activities, 
and restaurant specials. The team continued expanding digital reach 
through social media growth, event-specific campaigns, and email 
engagement. Efforts are also underway to improve website accessibility 
and develop new tools for tracking community engagement metrics.
 
Member Services 
Member Services assisted more than 1,100 members in October through 
in-person, phone, and online interactions, maintaining strong satisfaction 
ratings across service categories. The team continued refining its digital 
forms and online processes to improve accessibility and efficiency. 
Feedback from the new customer survey program shows consistently 
positive results, with members rating overall service and issue resolution 
above 90%.

Recreation
Recreation coordinated 237 functions in October, including 94 club events 
and 114 community functions. Planning is underway for large-scale 
events such as the Turkey Trot, Tree Lighting Festival, and Holiday Golf 
Cart Parade. The pool transitioned to its fall schedule and will close for 
the season at the end of November. The Recreation Committee also met 
to review new program ideas, including a digital trail map, a community 
fitness challenge for January, and a proposed Mermaid and Pirate Festival 
for summer.
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COMMUNICATION REPORT
Goals & Campaigns – October 2025

The primary goals of the Communications team 
this fiscal year are: 

•	 Foster Community Engagement: Promote 
community engagement through social 
media and digital platforms to connect with 
the Canyon Lake POA.

•	 Build Greater Transparency: Provide 
regular updates on projects, publicize key 
decisions, and make relevant resources easily 
accessible.

•	 Promote Community Recreation & Events:  
Highlight local events, club functions, and 
recreational opportunities to encourage 
community participation and support.

•	 Improve Information Dissemination: 
Utilize various communication channels 
to ensure accurate and timely information 
reaches community members.

•	 Promote Revenue-Generating Amenities:  
Support marketing efforts for golf course, 
restaurants, Happy Camp, propane sales, 
online store, and gift cards. Emphasize 
weddings and banquets at the Lodge.

•	 Enhance Online Digital Services: Improve 
the website’s knowledge base, feature event 
pages, and provide online facility schedules.

In consideration of our primary goals for this year, 
below are new campaigns we will be focusing on in 
the upcoming months:

•	 Recreation & Event Promotions	  
-	 Senior Center Holiday Boutique 
-	 Turkey Trot 
-	 Annual Tree Lighting Festival 
-	 Annual Golf Cart Parade 
-	 Annual Parade of Lights

•	 Member Services Notices 
-	 Canyon Lake Virtual Tours (360) 
-	 Notify Us & Ask Us 
-	 Community Maintenance 
-	 Online Services

•	 Community Notices 	  
-	 Lake Warning Flags 
-	 Lake Emergency Markers 
-	 Canyon Lake Camera Program 
-	 Access & Traffic 
- 	 Electric Bicycle Registration & 
	 Riding Best Practices 
-	 Not an E-Bike

•	 Club Promotions 
-	 Family Matters Quarter Mania 

•	 Restaurant Dining and Event Promotions 
Lodge 
-	 Dinner For Two Special 
-	 Monday Night Football Special 
-	 Burger & Penny Draft 
-	 Weekly Live Music 
-	 Monthly Social Media Contest 
 
Country Club 
-	 Prime Rib Wednesday Special 
-	 Weekly Live Music 
-	 Live Band Karaoke with Lifetime Rocker 
-	 Line Dancing at Country Club 
-	 Comedy Night with Frank & Friends 
-	 Cocktails & Karaoke 
-	 Happy Hour Mondays 
-	 Taco Tuesdays 
-	 Sunday Brunch 
-	 Monthly Social Media Contest

•	 Golf Promotions 
-	 Golf Annual Membership Campaign 
-	 Golf Daily Play Promotion 
	 (Canyon Lake residents only)

Looking Forward

Goals & Objectives
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COMMUNICATION REPORT
KPI Dashboard – October 2025

ACTIVE CAMPAIGNS
October 2025
Below are the number of campaigns Communications managed during the month of 

October, broken down by the departments collaborated with for these campaigns. 

Below is the status of the campaigns Communications manages. These numbers are tracked for the current fiscal year 
2025/26 (May 1, 2025 through April 30, 2026).

CAMPAIGN STATUS

552
tasks completed  
in October 2025

32
club events promoted 
in fiscal year 2025/26

HIGHLIGHTS

8

15

6
7

27

1
ACTIVE ONGOING FUTURE ON HOLD COMPLETED

(FY 2024/25)
COMPLETED

(FY 2025/26)
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FEATURE CAMPAIGNS – CANYON LAKE POA
October 2025

Community Promotions

Restaurant Promotions
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COMMUNICATION REPORT
Website Highlights – October 2025

Website Analytics Highlights

Top 15 Visited Website Pages
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COMMUNICATION REPORT
Social Media Highlights – October 2025

5,645
Followers

+49

4,877
Followers

+46

3,080
Followers

+6

661
Followers

2,135
Followers

+36

214 
Followers

4,360
Followers

+49

4,985
Followers

+91

SOCIAL MEDIA AUDIENCE 
October 1, 2025 – October 27, 2025

PROFILE SUMMARY

CANYON LAKE POA GOLF & COUNTRY CLUB CANYON LAKE LODGE CANYON LAKE RECREATION

Profile Followers Growth Posts Engagment Reach Impressions

Canyon Lake POA | Facebook 5,645 49 101 7,267 79,268 100,316

Canyon Lake POA | Instagram 4,985 91 159 1,075 74,360 156,605

Golf & Country Club | Facebook 4,877 46 27 1,852 10,722 15,803

Golf & Country Club | Instagram 4,360 49 46 125 13,773 24,639

Canyon Lake Lodge | Facebook 3,080 6 25 739 7,944 9,291

Canyon Lake Lodge | Instagram 2,135 36 32 168 7,274 14,635

Canyon Lake Recreation | Facebook 661 7 43 16 883 993

Canyon Lake Recreation | Instagram 214 5 43 11 1,025 1,920

PERFORMANCE SUMMARY

25,957
Followers  

Total

413,542
Page 

Impressions

305,332
Post 

Impressions

476
Published  

Posts
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COMMUNICATION REPORT
Email Highlights – October 2025

EMAIL DASHBOARD – OCTOBER 2025

DELIVERY BY EMAIL CLIENT
OCTOBER 2025

TOP DEVICE OPENS
OCTOBER 2025
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MEMBER SERVICES REPORT
Goals & Campaigns – October 2025

•	 Digital Enhancement Initiative: Adopt and 
improve digital solutions to increase efficiency 
and accessibility in Member Services.

•	 Positive Member Interactions: Deliver 
exceptional Member Service in all interactions 
between employees and members.

•	 Ensure Professionalism: Provide members 
with support that consistently reflects courtesy, 
respect, honesty, and informed responses. 

•	 Expedient Responses: Respond to calls and 
emails promptly, maintaining a professional 
and courteous tone, with clear and informative 
details. 

•	 Anticipate Member Needs: Train staff to 
recognize and respond to both expressed and 
unexpressed member needs effectively.

•	 Foster Continuous Improvement: Regularly 
train and update staff on best practices in 
member service to maintain high standards 
and adapt to new challenges.

•	 Department Projects  
-	 Policy Development 
-	 Ongoing Staff Website Review 
-	 Continued Management of Access 
	 Provider Transition

•	 Digital Enhancements:  
-	 Digitalizing Department 
	 •    Increased Online Support

•	 Customer Support Performance 
-	 Implemented a SurveyMonkey program 
	 to gather feedback from members 
	 visiting the Member Services office, 
	 assessing current service levels to identify 
	 areas for improvement. 

Daily Membership Management 
-	 Issue Decals, RFIDs, & POA Cards 
	 •    Vehicle Decals 
	 •    Boat Decals 
	 •    Golf Cart Decals 
	 •    E-bike Decals 
-	 Establishing New Memberships 
- 	 Manage Boat Dock Slip Rentals 
-	 Provide Guest Access Support 
-	 Process Assessment Payments 
-	 General Association Inquiries 
-	 Monthly Membership Renewal Letters

Looking Forward

Goals & Objectives

In consideration of Member Services primary goals for this year, below are some of the initiatives the Member 
Services team will be focusing on in the upcoming months:

The primary goals of the Member Services team this fiscal year are: 
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MEMBER SERVICES REPORT
KPI Dashboard – October 2025

NEW HOMEOWNERS
October 2025

16,109
Memberships in  

Ocotber 2025

1,729
Tenants 

October 2025

MEMBERSHIP 
HIGHLIGHTS

NEW MEMBERSHIPS
October 2025
Below are the number of new memberships Member Services processes each month.  These numbers are tracked for the 
current fiscal year 2025/26 (May 1, 2025 through April 30, 2026). 

0

100

200

300

400

May Jun Jul Aug Sep Oct

365

255

167

121
103

131

Below are the number of new homeowners Member Services processes each month.  
These numbers are tracked for the current fiscal year 2025/26 (May 1, 2025 through 
April 30, 2026).
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MEMBER SERVICES REPORT
KPI Dashboard – October 2025

MEMBER VISITS BY DAY TO MEMBER SERVICES
October 2025

Tuesday
(15.5%)

Monday
(15.5%)

Wednesday
(22.5%)

Thursday
(17.8%)

Friday
(10.1%)

MEMBER SERVICES ACTIVITY

200
Member 

Office Visits

17.7% 
In Person 
Support

82.3%
Phone/Online 

Support

205
Decals  

Processed

1,133(+64 Sep)

Members assisted in October 
 (in person, online/email, phone)

1,522 (+5 Sep)

Members signed up for email 
communication

100%

Overall Satisfaction

90%

Overall Helpfulness

100%

Issue Resolved

90%

Wait Time

80%

Issue Resolution Time

95%

Recommendation Rating

MEMBER  
SUPPORT

MEMBER EXPERIENCE FEEDBACK
October 2025
Feedback from surveys sent to members after each visit to the Member Services office.
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MEMBER SERVICES REPORT
KPI Dashboard – October 2025
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E-Bike Decals

37

27
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26

E-BIKE DECAL TRACKER
Below are the number of e-bike decals Member Services processes each month. These numbers are tracked for the current 
fiscal year 2025/26 (May 1, 2025 through April 30, 2026). 

1,135
as of  October 28, 2025

TOTAL E-BIKES 
REGISTERED

RFIDS & POA CARDS ISSUED
October 2025

20 Replacement 
RFIDs

16 Replacement 
POA Cards

285 RFIDs Issued
210 RFIDs Issued

60 POA Cards 
Issued

DECAL OVERVIEW - OCT 2025

150 (+2 Sep)

Vehicle Decals 
Issued

26 (+7 Sep)

E-Bike Decals 
Issued

19 (+13 Sep)

Boat Decals 
Issued

20 (+2 Sep)

Golf Cart Decals 
Issued

79%
Members migrated  

to GoAccess.

4,190
Members migrated 

 to GoAccess.

GO ACCESS 
 HIGHLIGHTS
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RECREATION REPORT
Goals & Campaigns – October 2025

•	 Enhance Community Engagement: 
Elevate the quality and variety of existing 
recreational programs to better engage the 
community. 

•	 Expand Program Offerings: Broaden the 
range of recreational activities, introducing 
new programs designed specifically to 
engage both youth and adults in the 
community.

•	 Foster Partnerships & Community 
Support:  Secure local business partnerships 
for event sponsorships to reduce costs and 
enhance the quality of community events.

•	 Support Club Activities:  Strengthen 
collaboration with clubs to ensure smooth 
execution of their events with enhanced 
consistency in departmental support.

•	 Improve Facility Utilization:  Enhance the 
existing reservation system to streamline 
facility usage and meet community needs 
more effectively.

•	 Update Technology Integration: Upgrade 
technology to allow for online signups and 
payments to enhance user accessibility and 
streamlining operations for recreational 
programs.

•	 Event Coordination 
-	 Canyon Lake POA Events 
	 •    Turkey Trot Run 
	 •    Annual Tree Lighting Festival 
	 •    Toy Drive & Christmas Parade 
-	 Concerts at the Lodge 
	 •    The Drifters, The Coasters, & The Platters 
-	 Event Sponsorships 
- 	 Club Support

•	 Department Projects  
-	 Club resanctioning and calendar request 
	 process underway 
-	 Coordinating club event support with Patrol, 
       Recreation, and Operations year-round 
-	 Managing Community Bench Program 
	 •    Two benches awaiting installation

•	 Recreational Programs  
-	 Collaborating with the Recreation 
	 Committee to explore tween and teen 
	 recreation options. 
-	 Hosting a community-wide Turkey Trot run 
	 over Thanksgiving break, open to all ages

•	 Facilities 
-	 Pool:  
	 •  Starting Nov 1 pool hours are 7 a.m. to 
	    10 a.m. for lap swim and 10 a.m. to 8 p.m. 
  	    for open swim. 
	 •  Aqua Fitness Evening Classes ended Oct 29 
	 •  Pool closed on Thanksgiving, Nov 27 
	 •  Pool closed for season on Nov 30 
	

Looking Forward

Goals & Objectives

In consideration of Recreation’s primary goals for this year, below are new initiatives the Recreation team will 
be focusing on in the upcoming months:

The primary goals of the Recreation team this fiscal year are: 
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RECREATION REPORT
KPI Dashboard – October 2025

237 
functions scheduled 

in October 2025

94
club functions 

in October 2025

94

29

114

Club Functions CLPOA Functions Community Functions

HIGHLIGHTS

TYPES OF FUNCTIONS
October 2025

COMMUNITY FUNCTIONS
October 2025
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Number of Events

274

189

161
172

193

237

Below are the number functions that take place each month in the community. These numbers are tracked for the current 
fiscal year 2025/26 (May 1, 2025 through April 30, 2026).
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RECREATION REPORT
Pool KPI Dashboard – October 2025

848
Open Swim 

422
Lap Swim 

POOL USAGE
October 2025
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4973
5641

11190

9897

6488

4086

1270

Below are the number of swimmers that visit the pool each month. These numbers are tracked for the pool seasons which runs  
through November. 

POOL ACTIVITY
October 2025
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RECREATION REPORT
Community Events: Save The Date For These Upcoming Events! 

November 2025

Nov 1 Halloween Extravaganza

Nov 2 Yacht Club’s Chili Cookoff

Nov 5 Yacht Club’s Full Moon Cruise

Nov 8 Drifters, Coasters, & The Platters Concert at the Lodge 

Nov 8 &  
Nov 9 Senior Center Holiday Boutique 

Nov 11 City of Canyon Lake’s Veteran’s Day Event

Nov 15 Canyon Lake Junior Women’s Club Sip & Shop Event

Nov 16 Yacht Club’s Parade of Lights Boat Decorating Workshop

Nov 20 Pickleball Club Social

Nov 22 Bassmasters Open Tournament

Nov 23 Family Matters Quartermania Auction

Nov 25 Canyon Lake Turkey Trot 

Nov 30 Canyon Lake’s Annual Tree Lighting Festival at the Lodge

57



RECREATION REPORT
Community Events: Save The Date For These Upcoming Events! 

DECEMBER 2025

Dec 4 - Dec 6 Community Theater Show

Dec 4 Yacht Club’s Full Moon Cruise

Dec 6
Woman’s Club Holiday Home Tour

Pickleball Club Tournament

Dec 7 Holiday Golf Cart Parade

Dec 11 - Dec 12 Community Theater Show

Dec 12 Senior Center Christmas Party

Dec 13

Ski Club’s Breakfast with Santa at North Ski Area

Woman’s Club’s Ho! Ho! Ho! Bunco

Yacht Club’s Parade of Lights

Dec 14
Community Theater Show

Choraleers Concert

Dec 18 Pickleball Club Social

Dec 20 Salvation Army Donation Drive at Senior Center

Dec 21 Brunch with Santa at the Lodge

Dec 31 Senior Center New Year’s Eve Party
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COMMITTEES REPORT
October 2025

Rules & Regulations Review Committee

The primary responsibility of the Rules & Regulations Review Committee is to provide advice and assistance to 
the Canyon Lake POA’s Board in reviewing and revising the Rules & Regulations. 

The Rules & Regulations Review Committee met on October 21, 2025. The committee discussed ongoing 
issues involving e-bikes and general use of vacant lots and submitted a recommendation to proceed with 
developing or modifying a rule to reduce activity on vacant lots.The committee also agreed to interview 
candidates next month for the alternate committee position. The group voted to begin consolidation of the 
Restaurant Facilities section next and approved forwarding the removal of GR.4.2b and GR.4.2c, and the 
addition of GR.5.1u (Right Turn Only), as action items for the Board’s November meeting. 
 
The next meeting is scheduled for November 18, 2025, at 6 p.m. in the POA Conference Room.

Recreation Committee

The primary responsibility of the Recreation Committee is to advise and assist the Canyon Lake POA’s Board 
on the enhancement, preservation, and related uses of designated recreational common areas within the 
community for the Canyon Lake POA.

The Recreation Committee met on October 14, 2025. The group discussed upcoming event support 
(volunteers and sponsorships), improved dog-park drinking fountains, and kayak storage lockers at Indian 
Beach. The committee also discussed potential new projects, including creating a digital trail map highlighting 
hiking, walking, and biking routes in and around Canyon Lake; launching a community fitness challenge 
in January using tracking apps such as All Steps or Strava; and exploring a Mermaid and Pirate Festival for 
summer in collaboration with the Mermaids Club and Yacht Club.

The next meeting is on December 9, 2025 at 4 p.m. in the POA Conference Room. 

Senior Center Work Group

The primary responsibility of the Senior Center Work Group is to advise the Canyon Lake POA’s Board on new 
programs and concepts for use at the Canyon Lake Senior Center. 

The group met in October and discussed upcoming Senior Center activities, including final preparations for 
the Holiday Boutique and the Mermaids’ free dinner, which will feature tacos and desserts. Vendor slots for 
the Holiday Boutique are now full. The group also scheduled Christmas tree decorating for December 5 at 10 
a.m., submitted a maintenance request for a second wall-mounted soap dispenser in the women’s restroom, 
and agreed that clubs should not be booked back-to-back on weekends. 
 
The next meeting is scheduled for November 4, 2025, at 9 a.m. at the Senior Center. 
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  COMMUNITY PATROL REPORT 

September 2025 
 

Community Patrol’s primary functions are to provide the community with services that include 
access control at the entry gates, Rules and Regulations for compliance, and incident observation 
and reporting to the Association. Community Patrol’s services do not replace the services of 
outside public safety agencies such as law enforcement, fire services, medical services, city code 
enforcement, etc. In the table below, the “Calls for Service” column reflects the number of calls 
made by community members based on the violation type. 

 
 
Citations Issued 
 

Citations Issued July August September 

Violations 
Calls for 
Service 

Cites Calls for 
Service 

Cites Calls for 
Service 

Cites 

Parking 45 43 27 43 28 51 

Unauthorized 
Entry 

57 13 45 5 25 3 

Noise 25 2 22 4 21 3 

 
E-Bike Violations July August September 

 GR.5.2b- E-bike registration  37 12 9 

 GR.5.2e- Passengers 6 6 6 

 GR.5.2f- Reckless Behavior 2 10 9 

 GR.5.2g- Pedals  2  1 4 

 GR.5.2h- Failure to Yield  1  2 1 

 GR.5.2i- Designated Areas  6  11 5 

 
Additional Information 
 

 July August September 

Total Calls for Service 406 318 319 
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Call for Service – Unable 
to Locate 

47 59 53 

Guest Citations 64 83 97 

Service Provider Citations 6 1 4 

Member Citations 117 163 192 

Warning Citations 33 52 45 

Vandalism 5 4 6 

Property Damage 29 24 47 

Prohibited Vehicles 4 5 10 

Misc. Violations 38 39 44 

School Bus Enforcement 0 1 7 

Speeding 20 24 29 

Failure to stop at a stop 
sign  

63 72 54 

 
______________________________________________________________________________ 
Gate Entry Statistics 

 July August September 

Confiscated Guest Passes 68 89  
Misuse of Access Identification 9 8 28 

 
Two Guest Lane Entry Protocol* 

 July August September 

Total time in minutes 21 40 35 
• Main Gate 21 40 35 
• East Gate 0 0 0 

 
*If traffic volume in the guest lane backs up into the nearest intersection, staff in the middle 
lane will temporarily begin to issue guests' passes to improve traffic flow. 
______________________________________________________________________________
Report presented by: Zachary Wells (Community Patrol Chief)    
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LM.2.5
LM.2.6
LM.2.7
LM.6.7
LM.7.3

LM.9.11
GR.2.18a
GR.4.4
LM.6.9

VERBAL WRITTEN VERBAL WRITTEN VERBAL WRITTEN
LM.2.5 0 0 1 0 0 0
LM.2.6 0 0 2 0 0 0
LM.2.7 0 0 0 0 0 0
LM.6.7 13 2 16 0 13 0
LM.7.3 2 1 1 1 0 1

LM.9.11 4 0 6 0 5 0
GR.2.18a 0 0 0 0 0 0
GR.4.4 2 0 0 0 0 0
lm.6.9 2 0 0 0 0 0

16 0 16 1 8 0
39 3 42 2 26 1

AUGUST

AUGUST

Other 4 11 2

Other

OCTOBER

Failure to present CA Boater Card

TOTAL

Loud Noise
Fishing License

Reckless behavior while operating a 
motorized boat

Plowing

Failure to present CA Boater Card

Expired/No Reg at a dock or lift
Excessive Wake in NO wake zone

Expired/No Reg (State)
Expired/No Reg (CLPOA)

Warnings Issued

WARNING SEPTEMBER

0

6
0 3 0
1 3 24

TOTAL 33

0 0 0
3 4 0

Expired/No Reg (State)
Expired/No Reg (CLPOA)
Expired/No Reg at a dock or lift
Excessive Wake in NO wake zone
Reckless behavior while operating a 
motorized boat

Plowing
Loud Noise
Fishing License

CITATION

Marine Patrol Report 
October 2025 
 (9/29 - 10/26)

Marine Patrol’s primary functions are to provide the community with services that include
Quagga Mussel and boat safety inspections, Rules and Regulations compliance, and incident observation and 

reporting to the Association. In the table below, the “Calls for Service” column reflects the number of calls made by 
community members based on the violation type.

Citations Issued

SEPTEMBER OCTOBER
0 0

3 4

1 0

14 25

0 0

1
2 0 0

0
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Boat Operating Hours

Start Hrs End Hrs
4282.2 4372.9
3403.3 3525.5
1298.7 1301.4
2208 2224.7

Hours % Hours % Hours %
205.1 56.4 247.9 55.8 135 58.1
152.8 42 190.1 42.8 94.6 40.7

5.8 1.6 6 1.4 2.7 1.2

Incident Report Summary

Incident Report Details

AUGUST

Report presented by: Dave Martilla (Marine Patrol Captain)

Incident Description

0 0 0Reports

Location

North Ski

Boat Operating Hours & Percentage by Location

AUGUST SEPTEMBER OCTOBER

East Bay

AUGUST

Main Lake

                 TOTAL

Boat 1
Boat 2
Boat 3
Boat 4

211.9 90.7

Debris/Other Retrieval & Disposal 12 47

178.4

SEPTEMBER OCTOBER

11
0

0 16.7
444 232.3

226.1 122.2
6 2.7

179.5
5.8
0

363.7

0

2
2

11.5
3
0

AUGUST SEPTEMBER OCTOBER

2
2

9.75
0
4

58
24
0Quarantine Tag Applied

Boat Tow (Adrift)
Battery Assist
P&C Inspector Escort Hours
Fish & Game/Other Escort Hours

SEPTEMBER OCTOBER
123
25
10

Fishing License Checks

Total Calls for Service
Boat Safety Inspections

35
18
0

74
16
5
1
2

12.5
15
0

Quagga Inspection
White Tag Applied

Boat Tow (Out of Fuel/Mechanical)

31
18

173
50
27

Additional Information

Days @ Yellow Flag 0 0
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Canyon Lake Property Owners Association
Repair & Replacement Fund Expenditures

 2025-2026 To Date 
Ending September 

2025 
#1020 Admint Int - Furniture 22,691                           
#1036 Admin IT - Servers 13,306                           
#1050 Admin IT - Cameras 5,494                             
#70-7360 HVAC #11 15,000                           
#70-7370 HVAC #12 18,900                           
#40-6800 HVAC - Marine Patrol 5,250                             
#2-2503-00 Gault Field LED Lighting & Pol 519,460                         
#20-1038 Equestrian - Tractor 31,164                           
#18030 Lodge - Holiday Bay Door repairs 25,430                           
#18056 Lodge - Holiday Bay, Stage Lights 846                                
#70-6641 Lodge - Sewer Line Repairs 28,376                           
#70-6850 Lodge - Holiday Bay Pillars 10,050                           
#80-1440 Country Club - Ice Machine 14,800                           
#20-7741 Operations - Radio Communication System 31,343                           
#20-1022 Operations - Pontoon Tubes 6,362                             
#54-94140 Heater #2 5,500                             
#54-9030  Pool Lift 5,954                             
#13-247 Dock - Lion's Park 48,000                           
Lake Maintenance 20,420                           
#22-3250 East Gate - Access System 1,727                             
#22-3480 Main Gate - Motor Controller 5,153                             
#22-3310 East Gate - Heat Pump 9,800                             
#22-5310 GC Irrigation - Backflow Device 10,050                           
#14003 East Port Landscaping Monument 19,359                           
#1848 Mailbox Slabs 40,021                           
#14013 Grounds - Sign Stone Monumnets 22,089                           
Fairweather - Retention Basin 7,080                             
#22-5360 Lodge- Parking Lot Planters 7,743                             
#22-5340 ADA Ramps at Evan's Park Entrances
#24-9920 Tennis Courts Resurfacing
#54-9181 Pool - Lift Station 
#23-4250 Gault Field Pitching Cages
$53-1231 Happy Camp RV Pads
#13-255 Lucky Cove - Railing, Stairs 17,925                           

Total Repair & Replacement Fund Acct 02-0670 1,163,533.97              
-                                                
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